
Request for Decision 
Art Gallery/Public Library Project Update

 

Presented To: Special City Council

Presented: Wednesday, Jun 28,
2017

Report Date Wednesday, Jun 14,
2017

Type: Presentations 

Resolution
 THAT the City of Greater Sudbury approves the Art Gallery of
Sudbury/Greater Sudbury Public Library Project concept as
described in the Co-Location Facility and Business Plan, Phase
1A Report, dated March, 2017, for the development of a new
main library and art gallery facility to be developed in downtown
Sudbury; 

AND THAT the City of Greater Sudbury Council directs staff to
work with the Art Gallery of Sudbury/Greater Sudbury Public
Library Working Group to undertake a site evaluation and
selection process. Staff shall coordinate this work with the site
selection process associated with the Synergy Centre project
and shall ensure that all relevant options are examined, including
the potential for shared site development. The results of this
process will be reported back to City Council by December 31,
2017; 

AND THAT the City of Greater Sudbury City Council directs staff to work with the Art Gallery of
Sudbury/Greater Sudbury Public Library Working Group to secure Lord Cultural Resources to finalize a
detailed business plan, operational model, and financial plan for the proposed centre, with
recommendations arising from this work to be reported to Greater Sudbury City Council by June 30, 2018; 

AND THAT the City of Greater Sudbury City Council approves a one-time allocation of up to $100,000
through equal contributions from the Library and Citizen Service Centre Reserve Fund and the Tax Rate
Stabilization Reserve to fund the costs of the above activities. 

Relationship to the Strategic Plan / Health Impact Assessment

The new Main Library and Art Gallery of Sudbury project aligns with the Corporate Strategic Plan in both the
Quality of Life and Place and Growth and Economic Development priority areas. This facility will be one of
Greater Sudbury’s primary public spaces providing high quality educational and recreational opportunities
for all residents. As one of the identified “large projects” and a priority identified in the Downtown Master
Plan this project further represents a key Growth and Economic Development driver.

Signed By

Report Prepared By
Ron Henderson
General Manager 
Digitally Signed Jun 15, 17 

Financial Implications
Ed Stankiewicz
Executive Director of Finance, Assets
and Fleet 
Digitally Signed Jun 15, 17 

Recommended by the C.A.O.
Ed Archer
Chief Administrative Officer 
Digitally Signed Jun 15, 17 



Report Summary
 Research to date identifies that a co-located Main Library and Art Gallery in Sudbury’s downtown is not only
feasible but would result in capital and operational efficiencies. 

Significantly, a co-located Main Library and Art Gallery also present opportunities for organizational
collaboration and cross-promotion while presenting distinct benefits to users of both Greater Sudbury Public
Library and Art Gallery of Sudbury that would not otherwise be realized in discrete facilities. 

This report summarizes the research established through Phase I of the project and proposes an outline for
Phase II, including site selection and a more complete business plan including detailed pro forma,
conceptual design, more detailed costing and a financing plan. 

Financial Implications

If approved, a one-time allocation of up to $100,000 will be funded by equal contributions from the Library
and Citizen Service Centre Reserve Fund and the Tax Rate Stabilization Reserve.



Large Project Update on Art Gallery/Public Library Project 

Wednesday, June 28th, 2017 

 

BACKGROUND 

 
On Tuesday, July 12, 2016, City Council approved a funding allocation of $100,000 

for consulting services to assist with the development of the Joint Art Gallery of 

Sudbury and Greater Sudbury Public Library Main Library project, as part of the 

ongoing work on this Large Project identified as a priority of the City of Greater 

Sudbury. 

 

The focus of the Art Gallery of Sudbury/Greater Sudbury Public Library Working 

Group, which includes board and staff represents from both organizations, is to 

explore a collaborative approach to capital development and to determine 

whether or not alignment of vision exists between the two projects.   

 

The project management services of Lord Cultural Resources were subsequently 

secured through an RFP process.  Lord Cultural Resources has provided the report 

attached as Appendix A, Greater Sudbury Public Library and Art Gallery of 

Sudbury: Co-Location Facility and Business Plan, Phase 1A Report. 

 

The resulting report has been reviewed in detail by the Art Gallery of 

Sudbury/Greater Sudbury Public Library Working Group, which has endorsed the 

findings and direction provided.  The key recommendations are summarized 

below.  

 

PHASE 1 SUMMARY OF REPORT  
 

Phase I Key Findings 

 
The findings of the Phase 1A report indicated clearly that a co-located main 

Greater Sudbury Public Library and Art Gallery of Sudbury facility is feasible and will 

result in a more efficient use of space and reduced operating and capital costs 

when compared to discrete constructions. 

 

 Based on review of functional programming requirements, the proposed 

facility is assumed to be 61,800 net sq. ft.  

 The Art Gallery of Sudbury would have approximately 18,000 net sq. ft. of 

dedicated space as well as access to shared Library space  

 Approximately 43,800 net sq. ft. would be operated by the Main Library 

 The Greater Sudbury Public Library and the Art Gallery of Sudbury would 

remain distinct organizations and would continue to operate independently 

of each other 

 A co-located facility is expected to generate opportunities for 

collaboration and partnership while creating a “one-stop shop” experience 

for users 

 The City of Greater Sudbury would own and operate the joint facility 



 The Art Gallery of Sudbury would be a tenant in the City of Greater Sudbury 

owned facility, leasing the space on a long-term basis at the proposed rate 

of one dollar per year  

 The City of Greater Sudbury would be responsible for annual building 

occupancy costs including utilities, maintenance, and insurance. 

 Revenue opportunities would be made available to both Greater Sudbury 

Public Library  and Art Gallery of Sudbury through rentals: 

o Revenue from lobby rentals and gift shop as allocated to the Art 

Gallery of Sudbury 

o Revenue from rental of the auditorium and meeting rooms as 

allocated to Greater Sudbury Public Library 

 The Art Gallery of Sudbury and Greater Sudbury Public Library would both 

have defined capital contributions to the project, to be supported through 

government contributions and a private capital campaign 

 

Size and Capital Cost 

 
The recommended size of the facility is 61,800 net sq. ft. with an estimated capital 

cost, not including land and servicing, ranging from $35 million to $45 million. Of 

this total space approximately 18,000 net sq. ft would be dedicated to the Art 

Gallery of Sudbury. The remaining 43,800 net sq. ft. will be dedicated Library space 

and shared multi-use space.  Currently, the Main Library is utilizing 32,892 sq. ft. at 

the Mackenzie Branch location. 

 

Functional Plan 

 
Based on the Detailed Space Program for the shared facility,  

 

 The Art Gallery of Sudbury’s proposed functional plan includes space 

dedicated to permanent and temporary exhibition, collection storage 

space, studio and educational space, as well as a retail store. As a 

Category “A”-designated gallery, the proposed facility will qualify the Art 

Gallery of Sudbury to host major travelling exhibitions, providing greater 

opportunities for unique visitor experiences as well as a substantial revenue 

stream.  
 

 The building’s lobby space will function both as a shared entrance for both 

the Art Gallery of Sudbury and the Greater Sudbury Public Library as well as 

a rental space for private events. A café in the lobby will provide visitors 

with on-site access to refreshments while also supporting lobby rentals and 

related catering services through dedicated kitchen facilities.  
 

 The proposed functional plan for the main Greater Sudbury Public Library 

incorporates a broad-range of functions ranging from spaces housing the 

Library’s various print collections to a technology learning hub and 

Makerspace.  
 



 A wide variety of seating options throughout the building will provide 

opportunities for users to study, work, and play, and includes several private 

quiet study rooms.  
 

 A multi-functional auditorium and community meeting rooms will support 

both Library programming and rentals for the public.  
 

 Dedicated spaces for children, teens, reference, genealogy and local 

history, will provide specialized resources reflecting the community’s 

information and recreation needs.  
 

 Further, a technology learning hub and Makerspace will allow Greater 

Sudbury Public Library to support increasing demand for technology help as 

well as initiatives promoting innovation throughout the community.  

 

 Co-location provides a unique opportunity for shared spaces. The report 

outlines several opportunities for shared space. These include “back-of-

house” functions such as storage, shipping & receiving, and utility rooms as 

well as staff meeting rooms, programming space, and a shared lobby.  

 

 

Operational Considerations 

 
The Phase I report projects that a new Main Library would see branch usage 

increase in the range of 50% to 300% while maintaining the current Main Library 

operating schedule. The Phase 1A report suggests that several new positions may 

be required to support this projected increase in usage as well as to support new, 

specialized functions such as the Makerspace/Technology Learning Lab.  

 

Similarly, it is recommended that the Art Gallery of Sudbury may need to add 

positions; further, it is recommended that the Art Gallery of Sudbury modify its 

existing operating schedule in order to provide consistent open hours throughout 

the week.  

 

In compliance with the Ontario Public Libraries Act, the Greater Sudbury Public 

Library does not charge for membership or admission. Primary sources of revenue 

include fines levied for overdue material and charges for room rentals. It is 

anticipated that revenue from fines will increase in correlation to a general 

increase in usage. Further, the addition of several rentable rooms in the proposed 

new facility will result in new revenue opportunities. It is recommended that 

Greater Sudbury Public Library explore opportunities for fundraising and 

sponsorship to support programming and the acquisition of resources. 

 

The Art Gallery of Sudbury currently operates under an admission-by-donation 

model which is consistent with the majority of art galleries in Ontario. The Phase I 

report recommends that the Art Gallery of Sudbury maintain an admission-by-

donation model (“pay what you can”) for its permanent collection and minor 

temporary exhibitions while implementing a mandatory admission charge for 

major temporary exhibitions. It is also recommended that the Art Gallery of 



Sudbury maintain its existing paid membership program. Other sources of revenue 

for the Art Gallery of Sudbury include retail sales, rentals, and paid programming 

(such as summer camps), and fundraising.  

 

 

Site 

 
The Phase I report strongly recommends that the proposed facility be located in 

the downtown core citing several key considerations. Both the Greater Sudbury 

Public Library Board and the Art Gallery of Sudbury Board have identified the 

downtown core as the preferred location for their respective projects. The Art 

Gallery of Sudbury is also noted explicitly in the Downtown Master Plan.   

 

The Phase I report presented by Lord Cultural Resources builds upon previous 

feasibility studies conducted by the Greater Sudbury Public Library Board and the 

Art Gallery of Sudbury Board respectively. This previous research identified sites 

within the downtown core as feasible locations for new facilities. 

 

Several key considerations are recommended regarding the downtown location.  

Accessibility is identified as a key component, noting that both the Library and 

Gallery serve all demographics of the population and should therefore be 

accessible by all modes transportation. Particular emphasis is placed on public 

transportation to ensure access irrespective of socioeconomic status.  

 

Parking—both for personal vehicles and buses—is also emphasized as an 

important means of access for families, school groups, and others with mobility 

limitations. Unpaid parking supported by validation system is identified as a means 

of supporting access while limiting potential financial barriers 

 

The potential economic impact of a downtown Library/Gallery on the downtown 

itself is also emphasized. A combined Library/Gallery in the downtown core will 

represent a major social and cultural hub. The Greater Sudbury Public Library 

continues to see growth in the physical use of library branches despite the 

increasing availability of resources and services online. The anticipated increase in 

usage stemming from a new facility, in addition to the existing trends in visitation, 

suggests that a new Library/Gallery will act as a “destination” and an attractor to 

the downtown, which will in turn yield benefits to surrounding businesses and other 

services.  

 

The report also identifies the proposed Library/Gallery as a potential driver for 

residential development in the downtown. 

 

 

PHASE II 

 
Phase II of the project will primarily focus on site selection. Additional consideration 

will also be given to potential future uses of the existing Main Library and Bell 

Mansion facilities as well as the development of a communications strategy during 

this phase of the project. 



 

 

Site Selection 

 
With input from Lord Cultural Resources, members of the joint Art Gallery of 

Sudbury/Greater Sudbury Public Library Working Group are proposing that the 

following criteria form the basis of the site evaluation process: 

 

 Cost – What are the comparative costs associated with this site taking into 

account land acquisition costs, site preparation, and utility servicing? 

 Size - Identification of potential sites based on their physical dimensions (is 

the site large enough)  

 Ease of Development – Are there expected issues or costs with the 

development of this particular site?  Does the site meet specific or technical 

requirements of development of purpose-built facilities for the Art Gallery of 

Sudbury and/or the Greater Sudbury Public Library? 

 Access – What improvements are required to support vehicular, pedestrian 

and transit (current and future)?  

 Parking – Is there existing parking in the area that can be reasonably used 

to accommodate demands. Can it be added?  

 Economic Impact – Does the development of this site have an enhanced 

economic impact for the area?  

 Alignment with Vision– is the development of a shared facility at this 

location consistent with the long term vision of the City of Greater Sudbury?  

 Complimentary Benefits – does development of this site enhance the 

neighbouring area?  

 City-Building – does this site enhance the process of “city-building” by 

contributing to economic growth, community pride, quality of life and 

citizen satisfaction? 

These criteria reflect those used to evaluate sites for the proposed Event Centre 

project. The evaluation team will be comprised of the project consultants, 

members of the joint Art Gallery of Sudbury/Greater Sudbury Public Library Working 

Group, and a team of City staff representing the Real Estate, Planning, and 

Economic Development departments. 

 

NEXT STEPS 

 
The next steps for this project will be comprised of a two step process, first to 

determine the best site in the context of City Council’s decision regarding the 

potential even centre.  

 



City staff will coordinate an approach to ensure that the needs of the Art Gallery 

of Sudbury/Greater Sudbury Public Library are acknowledged and that the 

process is coordinated with that associated with the Synergy Centre Project.  All 

potential options will be explored, including the potential for shared site 

development.  A report and recommendation from the site selection process will 

be brought forward to Council  by the end of 2017. 

 

Once potential sites have been identified, a more detailed architectural concept 

and business case will be required. This would be due by June 30, 2018 with a 

recommendation for the preparation of a funding option for consideration by the 

new Council in the 2019 Budget. 

 

Given this two-step process, the Greater Sudbury Public Library/Art of Gallery of 

Sudbury project will require additional funding to assist with costs associated with 

the finalized business plan.  An additional one-time allocation of up to $100,000 is 

recommended for this work, with the funding to come equally from the Library 

Reserve and the Tax Rate Stabilization Reserve. 

 

The report will also recommend a process and key considerations for determining 

possible future uses of existing facilities, including the Mackenzie Branch Library 

and the Bell Mansion. 

 

 

RESOURCES: 
 

Council Update May 30, 2017 

https://agendasonline.greatersudbury.ca/?pg=agenda&action=navigator&id=11

28&lang=en  

 

Council Update April 11, 2017  

https://agendasonline.greatersudbury.ca/index.cfm?pg=agenda&action=naviga

tor&id=1125&itemid=13017&lang=en 

 

Council Update March 7, 2017 

https://agendasonline.greatersudbury.ca/index.cfm?pg=agenda&action=naviga

tor&id=1124&itemid=12718&lang=en  

 

Council Update Dec 13, 2016 

https://agendasonline.greatersudbury.ca/index.cfm?pg=agenda&action=naviga

tor&id=1034&itemid=12449&lang=en  

 

Council Update July 12, 2016 

https://agendasonline.greatersudbury.ca/index.cfm?pg=agenda&action=naviga

tor&id=949&itemid=11754&lang=en 

 

 

APPENDIX 

Appendix A: Greater Sudbury Public Library and Art Gallery of 

Sudbury: Co-Location Facility and Business Plan, Phase 1A Report 

https://agendasonline.greatersudbury.ca/?pg=agenda&action=navigator&id=1128&lang=en
https://agendasonline.greatersudbury.ca/?pg=agenda&action=navigator&id=1128&lang=en
https://agendasonline.greatersudbury.ca/?pg=agenda&action=navigator&id=1128&lang=en
https://agendasonline.greatersudbury.ca/index.cfm?pg=agenda&action=navigator&id=1125&itemid=13017&lang=en
https://agendasonline.greatersudbury.ca/index.cfm?pg=agenda&action=navigator&id=1125&itemid=13017&lang=en
https://agendasonline.greatersudbury.ca/index.cfm?pg=agenda&action=navigator&id=1125&itemid=13017&lang=en
https://agendasonline.greatersudbury.ca/index.cfm?pg=agenda&action=navigator&id=1124&itemid=12718&lang=en
https://agendasonline.greatersudbury.ca/index.cfm?pg=agenda&action=navigator&id=1124&itemid=12718&lang=en
https://agendasonline.greatersudbury.ca/index.cfm?pg=agenda&action=navigator&id=1124&itemid=12718&lang=en
https://agendasonline.greatersudbury.ca/index.cfm?pg=agenda&action=navigator&id=1034&itemid=12449&lang=en
https://agendasonline.greatersudbury.ca/index.cfm?pg=agenda&action=navigator&id=1034&itemid=12449&lang=en
https://agendasonline.greatersudbury.ca/index.cfm?pg=agenda&action=navigator&id=1034&itemid=12449&lang=en
https://agendasonline.greatersudbury.ca/index.cfm?pg=agenda&action=navigator&id=949&itemid=11754&lang=en
https://agendasonline.greatersudbury.ca/index.cfm?pg=agenda&action=navigator&id=949&itemid=11754&lang=en
https://agendasonline.greatersudbury.ca/index.cfm?pg=agenda&action=navigator&id=949&itemid=11754&lang=en
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1 Building Condition Assessment Mackenzie Main Library (Construction Control, Inc., November 
2012. 



 

 

 

 

 

 

 

 

 

 

 

 



 

 

o 

o 

o 

o 

 

 

 

 

 



 

 

 

 

 

 

 

 



o 

o 

o 

o 

o 

o 

 

o 

o 

o 



 

 

 

 

 

 

 

 

 

 

 



 

 

 
 
 



 
 

 



 



 



 
 
 
 
 
 

 



 



 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

2  



 

 

 

 

 

 

https://uwaterloo.ca/canadian-index-wellbeing/
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Active Card Holders by Population

Resident 

Population 

Served + 

Contracting 

Resident 

Households 

Served

Active Library 

Cardholders

% of pop with 

Library Card

Greater Sudbury 161,900 75,158 86,335 53%

North Bay 53,651 23,257 43,990 82%

Sault St. Marie 82,971 34,527 18,912 23%

Thunder Bay 108,359 49,547 27,688 26%

Source: Ontario public library statistics 2015

Comparison of Data for Exiting Public Library Systems in Four Northern Ontario Cities



Comparison of Data for Exiting Public Library Systems in Four Norther Ontario Cities

Total 

Operating 

Revenue

Revenue  Per 

Capita

Government 

Revenue (%)

Contributed 

Revenue (%)

Earned 

Revenue 

(%)

Total Capital 

Revenues

Greater Sudbury $8,030,210.00 $49.60 98% 0.2% 1.8% $493,659.00

North Bay $2,349,071.00 $43.78 96% 0.0% 4.3% $200,000.00

Sault St. Marie $3,362,208.00 $40.52 97% 0.9% 7.6% $50,000.00

Thunder Bay $5,872,326.00 $54.19 96% 2.1% 1.6% $910,000.00

Source: Ontario public library statistics 2015

Revenue

Comparison of Data for Exiting Public Library Systems in Four Northern Ontario Cities

Titles Held Volumes Held Databases

Total No. of CD  

and DVD Titles

Total No of 

copies of CD 

DVD

Total Special 

Collections- 

Original Format

Total  Special 

Collections  

Digital Format

Greater Sudbury 14,363 22,557 19 29 44 2,271 19,495

North Bay 10,905 11,076 19 0 0 2,380 2,573

Sault St. Marie 4,629 10,229 53 0 0 46,000 69,420

Thunder Bay 2,992 5,460 29 27 39 0 0

Source: Ontario public library statistics 2015

Reference Collection



Comparison of Data for Exiting Public Library Systems in Four Norther Ontario Cities

Staffing

Librarians

Library 

Technicians

Other 

Professional 

Staff

EXCEL 

Graduates Other Staff

Total Full 

Time Staff

Greater Sudbury 10 3 2 0 33 48

North Bay 4 4 0 0 13 21

Sault St. Marie 5 3 0 0 21 29

Thunder Bay 9 17 0 0 30 56

Librarians

Library 

Technicians

Other 

Professional 

Staff

EXCEL 

Graduates Other Staff

Total Part 

Time Staff Volunteers

Greater Sudbury 0 1 0 0 51 52 148

North Bay 0 0 0 0 14 14 22

Sault St. Marie 0 0 0 0 39 39 60

Thunder Bay 0 0 0 0 68 68 0

Source: Ontario public library statistics 2015

Full Time

Part Time
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Population

Actual 2011 Actual 2016

% Change 

2011-2016 Projected 2021 Projected 2031

Downtown Sudbury 3,843 3,775 -1.8% N/A N/A

Greater Sudbury 163,067 164,689 1.0% N/A N/A

Ontario 12,851,821   13,448,492   4.4% 14,702,643 16,296,000

Canada 33,476,688   35,151,728   4.8% 37,171,200 39,014,900
Source: Statistics Canada, 2016 and 2011 Census; Community & Strategic Planning Section, City of Greater Sudbury

Note: The definition of Downtown Sudbury is from a realtively large Census Dissemination Area



 

4 The census was in 2011 but the income data are from 2010. 

# % # % # %

0-9 years 85 3% 16,060         10% 1,417,015    11% 3,686,990    11%

10-19 years 120 4% 19,415         12% 1,627,390    13% 4,098,490    12%

20-29 years 475 17% 20,220 13% 1,668,030    13% 4,357,040    13%

30-39 years 285 10% 19,530 12% 1,644,700    13% 4,336,835    13%

40-49 years 335 12% 24,000         15% 1,979,955    15% 5,000,005    15%

50-59 years 470 17% 24,945         16% 1,870,760    15% 4,999,600    15%

60-69 years 355 13% 18,120         11% 1,329,140    10% 3,574,385    11%

70-79 years 315 12% 11,240         7% 796,930       6% 2,075,765    6%

80 years and older 275 10% 6,755           4% 517,910       4% 1,347,585    4%

Median Age N/A 42.3              40.4              40.6              

2715 160,285       12,851,830 33,476,695 

Source: Statistics Canada, 2011 Census

Source: Downtown Public Community Profile 2011

Age of Population, 

2011
Greater Sudbury Ontario Canada

Downtown 

Sudbury
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Resident Educational Attainment 2011

Educational Attainment

Downtown 

Sudbury (15-64)

Greater 

Sudbury Ontario Canada

Less than high school 21% 12% 19% 13%

High school 30% 24% 27% 23%

Trade certificate 13% 11% 7% 12%

College diploma or some university 21% 34% 24% 26%

University diploma or degree 16% 19% 23% 26%

Total Pop (25 to 64 yrs) 100% 100% 100% 100%

Source: Statistics Canada, National Household Survey 2011, total population 25+

Income

Downtown 

Sudbury

Greater 

Sudbury Ontario Canada

Median Family Income- all 

census families, 2010 23,699$     80,084$  80,987$   76,511$   

Median Family Income- all 

census families, 2005 N/A 68,411$  69,156$   53,634$   

% Increase N/A 17.1% 17.1% 42.7%

Source: Statistics Canada, 2011 and 2006 Census, Downtown Public Community Profile 2011



 

# % # % # %

Male 1305 48.4% 78,225 48.8% 6,263,140    48.7% 16,414,225 49.0%

Female 1390 51.6% 82,050 51.2% 6,588,685    51.3% 17,062,460 51.0%

2,695  160,275       12,851,825 33,476,685 

Source: Statistics Canada, 2011 Census

Greater Sudbury

Downtown 

Sudbury Ontario Canada



 

Ethnic Orgin (2011)

Greater Sudbury Total 

Responses %

Total - Ethnic origin* 157,765 100%

North American Aboriginal origins 17,280 11%

Other North American Origins 67,620 43%

British Isles origins 67,335 43%

French origins 63,745 40%

Western European origins (except 

French origins) 17,525 11%

Northern European origins (except 

British Isles origins) 11,095 7%

Eastern European origins 13,640 9%

Southern European origins 16,345 10%

Other European origins 460 0%

Caribbean origins 535 0%

Central and South American origins 625 0%

Central and West African origins 125 0%

North African origins 160 0%

Southern and East African origins 250 0%

Other African origins 495 0%

West Central Asian and Middle 

Eastern origins 875 1%

South Asian origins 950 1%

East and Southeast Asian origins 1,650 1%

Other Asian origins 0 0%

Oceania origins 175 0%

Source: 2011 National Household Survey

Note: * The sum of the ethnic groups in this table is greater than the 

total population estimate because a person may report more than 

one ethnic origin in the NHS.
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Greater Sudbury: Mother Tongue 

Selected Languages Number %

Total 158,705 100%

English 102,320 64%

French 42,805 27%

Non-Official language 10,290 6%

Multiple Responses 3,285 2%

Source: 2011 Census

Mother Tongue



 

 

 

School Board 

Enrolment

Schools Pupils Schools Pupils Schools Pupils Schools Pupils

Elementary 49 8,462 13 4,022 29 5,090 91 17,574

Secondary 8 5,030 4 1,966 9 1,631 21 8,627

Total 57 13,492 17 5,988 38 6,721 112 26,201

Source: Annual Report, Sudbury Catholic District School Board, 2015-16 

Source: Annual Report, Rainbow District School Board, 2014-15 

Source; Annual Report, Conseil Scolaire catholique de Nouvel-Ontario, 2015-16

Sudbury Catholic 

School Board

Rainbow District 

School Board Total Enrolment

Conseil Scolaire 

catholique de 

Nouvel-Ontario
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DETAILED SPACE PROGRAM FOR GSPL IN NEW BUILDING

Legend

Area 1:  Entry Level Lobby Spaces
Area 2:  Meeting Rooms
Area 3:  Age Level Service Spaces 
Area 4:  Staff Spaces

Area Space Name
New GSPL 

Net Sq Ft

Library 

Spaces 

with AGS 

Access

Notes/Comments

1 ENTRY LEVEL LOBBY SPACES

1.1 Vestibule 200 

1.2

Lobby

1,750 

Ticketing takes place here for AGS - ticket counter, 
membership desk required. Standing area for 150 person 
reception or banquet seating for 75 persons.

1.3 Café 450 
Accessible to AGS patrons. Seating capacity of 30 persons.

1.4 Café kitchen and pantry 175  Can be used for catered events.

1.5

Library Marketplace (new book displays, 
computer stations)

2750 Filled with displays for books, self-check terminals, info 
desk, new media, etc. It is a space for transaction, 
information and quick access to the latest books and media.  

1.6 Material Returns Area 75
1.7 Library Exhibition Space 500
1.8 Customer Service Desk 400
1.9 Self Checkout Stations 200
1.1 Self Pickup Shelves 100

1.11 Staff Workroom and storage 900
Subtotal Area 1 Net Sq Ft 7,500

Area Space Name
New GSPL 

Net Sq Ft

Library 

Spaces 

with AGS 

Access

Notes/Comments

2 MEETING ROOMS

2.1
Auditorium (100 people) that can be divided 
into two spaces – flexible 

2500


2.2 Meeting Rooms for up to 8 people (3 @250) 750 

2.3 Meeting Rooms for up to 4 people (4 @ 200) 800 

2.4 Board/Larger Group Room for up to 20 700 

2.5 Quiet Study Rooms (8@100) 800
Subtotal Area 2 Net Sq Ft 5,550



Area Space Name
New GSPL 

Net Sq Ft

Library 

Spaces 

with AGS 

Access

Notes/Comments

3 AGE LEVEL SERVICES SPACES

3.1 Children – includes Early Literacy Center 3500
3.2      -Story Hour/Crafts Room 500
3.3 Teens 2000
3.4 Adults- Circulating Collections-Print/Media 

(69,000 items)
7000

3.5 -Seating –varied types for 50 people 2000
3.6 -Reference collection 1500
3.7 -Genealogy and Local History 2000
3.8 Maker Space and Digital Media Lab 3000
3.9 Adult Services – Info Desk 200
3.1 Technology Learning Center 1200

Subtotal Area 3 Net Sq Ft 22,900

Area Space Name
New GSPL 

Net Sq Ft

Library 

Spaces 

with AGS 

Access

Notes/Comments

4 STAFF SPACES

4.1 Staff workrooms - offices 2600
4.2 Staff breakroom/small kitchen 300
4.3 Administration Offices 450
4.4 Technical Services Staff Workrooms -Offices 950
4.5 Storage (compact shelving?) archives, etc.  1500
4.6 Shipping and Receiving* 1150



Separate areas off the dock each for art and library 
receiving.

4.7 Mail Room* 350 

4.8 Staff Lockers, Mail Cubbies, Coat Rack 150
4.9 Telecommunications Room 150
4.1 Electrical Room 100

4.11 Custodial Services Closet 50
4.12 Building Maintenance Office 100

Subtotal Area 4 Net Sq Ft 7,850



Total Square Fee by Area

New 

GSPL Net 

Sq Ft

Area1:
Entry Level Lobby Spaces 7,500
Area 2:
Meeting Rooms 5,550
Area 3:
Age Level Service Spaces 22,900
Area 4:
Staff Spaces 7,850
Total New GSPL Facilities 

(Net Sq Ft.)
43,800

New Building

Total New GSPL Facilities 
(Net Sq Ft.) 43,800

Total New AGS Facilites 
(Net Sq Ft.) 18,000

Total New Building 

(Net Sq Ft.)
61,800



 

Zone Space Name
New AGS Net 

Sq Ft
Notes/Comments

A1 PUBLIC AMENITIES

A1.1
Public Lockers/Cloakroom

150
With coin operated lockers for public to check personal belongings (backpack 
and stroller size). Lending of umbrella and wheelchair.

A1.1
Public and Staff Washrooms

Part of Grossing
Distributed on each floor except ground floor as assumed to be shared with 
Library on that level. Must meet barrier-free code requirements.

A1.3
Retail Store + Art Rental Gallery

600
A2 PUBLIC PROGRAM

A2.1

Family Art Studio 800 Providing the public with opportunities to participate in and experience artistic 
creation in painting, drawing, sculpture, prints. 

A2.2

Multi-Purpose Room

800

Classroom/multi-purpose space devoted to school group assembly and 
orientation; school lunchroom; used for other learning activities; rentable for 
birthday parties .

Total Zone A Net Sq Ft 2,350

Zone Space Name
New AGS Net 

Sq Ft
Notes/Comments

B PUBLIC COLLECTION All environmentally controlled areas

B.1
Temporary Exhibition Gallery

1,500

Regular venue for temporary exhibitions; will combine with Permanent Collection 
Gallery B.2 for larger shows. 

B.2
Permanent Collection Gallery

1,500

Rotating exhibits of the permanent collection; will combine with the Temporary 
Exhibition Gallery B.1 when needed for larger temporary shows. 

B.3

Franklin Carmichael Gallery

1,500

Permanent but changing exhibition of Carmichael works. Works on paper must 
be changed every two months. An area will be displayed as his studio with easel 
etc.

B.4
First Nations Gallery

1,000

B.5
Francophone Gallery

1,000
Total Zone B Net Sq Ft 6,500



Zone Space Name
New AGS Net 

Sq Ft
Notes/Comments

C1 NON-PUBLIC COLLECTION All environmentally controlled areas.
C1.1 Collection Storage (Sculpture) 1,000
C1.2 Collection Storage (Works on 

Paper/Photography) 500
C1.3 Collection Storage (Oil Paintings) 1,000
C1.4 Collection Storage ( New Media) 200
C1.5 Temporary Exhibition Storage

500

Temporary holding of incoming/outgoing loan collections and temporary 
exhibitions awaiting galleries installation or repacking for onward shipment. 

C1.6 Enclosed Collections Loading Dock: Collections 
Shipping/Receiving 600

Direct back-in loading dock with dock leveler.

C1.7 Crating/Uncrating 500 For packing/unpacking crated works of art.
C1.8 Isolation Room

130
Accommodates freezer or anoxic chamber.

C1.9 Clean Workshop

375

For matting, framing, mounting, cleaning or other preparation of works of art for 
display.   

C1.10 Curatorial Examination Room 
375

For examining and documenting possible acquisitions, and for study of loaned or 
permanent collection works of art.  

C1.11 Crate Storage 300
Subtotal Zone C Net Sq Ft 5,480

Zone Space Name
New AGS Net 

Sq Ft
Notes/Comments

D1 ADMINISTRATION 

D1.1 Director/Curator 150 Private office

D1.2 Curator Alternate and Collection Manager 100 Private office

D1.3 Manager, Education and Public Programs 100 Private office

D1.4 Education Coordinator 70 Open Office

D1.5 Front Desk, Membership and Facilities 
Coordinator

70 Open Office

D1.6 Project Staff - collections, marketing 
communciations, (+ other needs)

125 2.5 FTE Open Office

D1.7
Manager, Revenue, Development and Marketing

100 Private office with safe

D1.8 Executive Assistant ( Volunteer Coordinator and 
Bookins Clerk)

100 Private office

D1.9
Exhibition and Events Coordinator/Registrar

100 Private office

D1.10
Administrative Assistant

50 0.6 FTE

D1.11
Bookkeeper

50 0.4 FTE

D1.12
Additional evening/Weekend Staff

50 0.4 FTE

D1.13 Photocopy/Mailroom/Storage/Stockroom 100

D1.14 Staff/ Volunteer Kitchenette + Lounge 300
D2 OPERATIONS 

D2.1 Packing Supplies Storage 150
D2.2 Chemical Supplies Storage 25
D2.3 Lamp Storage 25
D2.4 Dirty' Workshop

400
Workshop for making and painting plinths, crates, panels, cases, mounts, 
frames.

D2.5 Moving Equipment Storage Area
100

Area in shipping-receiving to hold forklift when not in use.

D2.6 Exhibit Case/Prop Storage 600
D2.7 Education Program Storage 30
D2.8 Equipment Storage 75
D2.9 Storage - Tables and Chairs 400

D2.10 Information Services Server Room 50
D2.11 Retail Stockroom 200
D2.12 Collection Loading Dock Security Booth 

100
Surveillance over Collection Shipping/Receiving

D2.13 Collection Loading Dock Security Guards' Toilet 50
Subtotal Zone D Net Sq Ft 3,670
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Total Sq Ft. by Zone
New AGS 

Net Sq Ft

New AGS 

Percentage

Zona A:
Public Service/Program 2,350 13%
Zone B: 
Public Collection Space 6,500 36%
Zone C: 
Non-Public Collection Spaces 5,480 30%
Zone D: 
Non-Public Non-Collection Spaces 3,670 20%

Total Net Sq Ft. 18,000 100%
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11. 

Art Gallery of Sudbury Staffing Plan FTE 

Existing Positions

Director/Curator 1.0

Curator Alternate and Collections Manager/Registrar 1.0

Manager, Education and Public Programs 1.0

Education and Volunteer Coordinator 1.0

Front Desk, Membership and Facilities Coordinator 1.0

Project Staff - collections, marketing, communications, (other needs) 2.5

Seasonal and part-time staff - education, grounds and building 1.6

Reinstated and Modified Positions

Development, Revenue and Marketing Coordinator 1.0

Additional Positions

Security and Preparator 1.0

Exhibition, Events and Volunteer Coordinator/ 1.0

Administrative Assistant and Bookings Clerk 0.6

Bookkeeper 0.4

Additional evening/weekend staff 0.4

Total AGS Staff in Co-Located Facility 13.5
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http://www.jstor.org/stable/4309639



