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Resolution
 Resolution #1: 

THAT the City of Greater Sudbury approves the Transit Master
Plan, as outlined in the report entitled “Greater Sudbury Transit
Action Plan - Better Routes. Better Schedules. Better Service”,
from the General Manager of Community Development,
presented at the City Council meeting on February 12, 2019; and

FURTHER, that staff be directed to provide updates on the
results of the implementation of the Greater Sudbury Transit
Action Plan in September 2019 and September 2020. 

Resolution #2: 

THAT the City of Greater Sudbury directs staff to implement
changes to transit route structure, effective August 26, 2019, as
outlined in the report entitled “Greater Sudbury Transit Action
Plan - Better Routes. Better Schedules. Better Service”, from the
General Manager of Community Development, presented at the
City Council meeting on February 12, 2019. 

Resolution #3: 

THAT the City of Greater Sudbury approves the proposed Fare
Policy and corresponding Fare Structure effective July 1st, 2019,
as outlined in the report entitled “Greater Sudbury Transit Action Plan - Better Routes. Better Schedules.
Better Service”, from the General Manager of Community Development, presented at the City Council
meeting on February 12, 2019. 

Resolution #4: 

THAT the City of Greater Sudbury approves the Family Travel Program and Transferrable Adult Monthly
Pass Program as Pilot Projects to be implemented as of July 1st, 2019, as outlined in the report entitled
“Greater Sudbury Transit Action Plan - Better Routes. Better Schedules. Better Service”, from the General
Manager of Community Development, presented at the City Council meeting on February 12, 2019. 

Resolution #5: 

Signed By

Report Prepared By
Michelle Ferrigan
Director of Transit Services 
Digitally Signed Jan 28, 19 

Division Review
Michelle Ferrigan
Director of Transit Services 
Digitally Signed Jan 28, 19 

Financial Implications
Jim Lister
Manager of Financial Planning and
Budgeting 
Digitally Signed Jan 28, 19 

Recommended by the Department
Ian Wood
Interim General Manager of Community
Development 
Digitally Signed Jan 28, 19 

Recommended by the C.A.O.
Ed Archer
Chief Administrative Officer 
Digitally Signed Jan 29, 19 



THAT staff be directed to conduct the planning required to undertake the supporting infrastructure
improvements and service level changes presented in the Future Expansion Options to achieve the
Long-Term Transit strategy as outlined in the report entitled “Greater Sudbury Transit Action Plan - Better
Routes. Better Schedules. Better Service”, from the General Manager of Community Development,
presented at the City Council meeting on February 12, 2019. 

Relationship to the Strategic Plan / Health Impact Assessment
This report addresses an identified action item in Council’s Strategic Plan under the pillar of Sustainable
Infrastructure and it aligns with the Population Health Priority of Healthy Streets.  The Greater Sudbury
Transit Action Plan provides a framework for a stronger transit system which over time will result in
improved reliability, convenience and safety, as well as better connected neighborhoods and communities.

Report Summary
 The Greater Sudbury Transit Action Plan outlines recommendations for the City to implement in order to
transform its transit network and services provided within existing resources. The report also outlines future
expansion options to meet a long-term goal of providing high-order transit services. 

Financial Implications
The immediate changes proposed will be implemented within Council approved operating budgets and the
changes in fare structure to be implemented in July 2019, are anticipated to be revenue neutral.

Since the Greater Sudbury Transit Action plan establishes a new standard for transit operations it is
reasonable to anticipate a change compared to historic investment trends.  Any additional financial
requirements will be communicated in future updates to Council and, if required, through the regular budget
process.



Executive Summary 
 

Following Council’s direction to develop a Transit Master Plan, and in collaboration with 

the community and its partners, the City of Greater Sudbury (City) has undertaken a 

comprehensive review of the Greater Sudbury Transit System; the first since 

amalgamation in 2001.  Entitled the “Greater Sudbury Transit Action Plan” and framed 

by its goal of “Better Routes.  Better Schedules.  Better Service” the project and its 

resulting recommendations outline key service, infrastructure and supporting measures 

the City can take immediately and into the future to improve how transit services and 

connects Greater Sudbury. 

 

This report provides Council with an outline of the Greater Sudbury Transit Action Plan’s 

study objectives and highlights key recommendations that are recommended for 

Council’s consideration.   The Plan (Appendix A – Greater Sudbury Transit Action Plan) 

proposes implementation of improvements over three phases and includes a robust 

community engagement and communications component.  The recommendations 

are initially summarized; with details available in the balance of this report and the 

appendices. 

 

 

Phase 1 – Immediate/Near-Term Recommendations (0-2 years) 

The following Staff recommendations aim to implement immediate changes that can 

be undertaken within existing system resources, and are complemented by near-term 

recommendations relating to fare policy, infrastructure priorities and customer care 

strategies. 

System-Wide Service Improvements: Restructure the transit network system according 

to the overall strategy and service standards proposed in the Transit Action Plan with an 

implementation date of August 26, 2019.   

Fare Policy and Structure: Implement a new Fare Structure as outlined below as of July 

1, 2019 and review impacts to ridership and revenue levels prior to 2020 budget 

deliberations.  The following Fare Structure seeks to reward frequent transit customers, 

offer equitable discounts, encourage ridership and is easy to implement, comprehend 

and operate.  

 

Recommended Fare Structure (effective July 1, 2019) 

Category Fee Fare Details 

Base Cash Fare 3.50 $                  

Day Pass 10.50 $                

Ticket Unit Price 2.90 $                  

Ticket Unit Price - Concession 2.50 $                  

Monthly Pass 88.00 $                

Monthly Pass - Students 75.00 $                

Monthly Pass - Concession 56.00 $                

Upass 200.00 $              

Plus 90 minute transfer 

1 Adult + 4 Youths Ride all day 

Get 6 rides for the price of 5 

Get 6 rides for the price of 5, less 15% 

Pay for 25 rides 

Pay for 25 Rides, less 15% 

Pay for 16 Rides 

8 Month Pass 



 

Infrastructure Improvements:  Immediate infrastructure improvement recommendations 

have been addressed through the Public Transit Infrastructure Fund (PTIF) approved in 

2016.  Specifically, bike racks have been installed on all buses, wayfinding materials will 

be refreshed according to new service delivery and Smart Card implementation is 

expected to be in place by March 2020. 

Customer Care:  Recommendations focus on improvements which can be undertaken 

to improve customer care and community outreach.  This includes future consideration 

to adding a Community Liaison Coordinator to oversee community outreach, travel 

training and communication efforts.  Further, operational needs will be reviewed in the 

areas of security, shelter maintenance and bus cleanliness to meet customer care 

priorities. 

Communications and Community Engagement: Execute a robust Communication and 

Community Engagement Plan to support the transition, which includes a refresh of the 

look and feel of the transit system and its customer information. 

Policy Framework:  The Plan should be reinforced through a robust policy framework 

that clearly states how decisions are made and creates community conditions for 

ongoing success.  Recommendations to amend the CGS Official Plan and to develop 

consistent stop and service standards to ensure they continue to meet City’s objectives. 

 

Phase 2 & 3 - Future Expansion Recommendations (1-10 Years) 

Further to the immediate changes that can occur within existing resources, the Transit 

Action Plan provides a series of service enhancement options which should be 

reviewed in the short-term (Phase 2) and medium-term (Phase 3). 

Priority Service Expansion Options.  The recommended future service options for the 

next 1-3 years build on the foundation of network-wide route restructuring and address 

immediate issues and opportunities, while further evolving the system towards the long-

term strategy. 

Medium-Term Service Expansion Options The medium-term proposals continue to 

improve transit services and support the gradual evolution to higher-order Bus Rapid 

Transit that includes transit priority measures. 

Planning for future expansion:  Staff will need to conduct the planning to undertake the 

supporting infrastructure improvements and service level changes presented in the 

Future Expansion Options to achieve the Long-Term Transit strategy as outlined in the 

plan 

 

Long-Term Infrastructure Strategy 

Based on future funding opportunities, the Transit Action Plan provides infrastructure 

priorities that span the shorter and longer term to support the immediate transition of 

service and build towards elements of Bus Rapid Transit on major corridors and links to 

outlying communities. 



1. Transit Action Plan Overview 

1.1 Objectives & Goals: 
 

The Greater Sudbury Transit Action Plan objectives have been to: 

 Undertake a comprehensive analysis of Greater Sudbury transit routes, service levels 

and service models, including Handi-Transit and TransCab services. 

 Hear from transit passengers, staff, stakeholders and the larger community about 

how transit can continue to improve to meet the City’s diverse transportation needs. 

 Consider all potential opportunities to improve the efficiency and effectiveness of 

Greater Sudbury Transit. 

 Identify potential recommended service, infrastructure and related improvements, 

now and over the long-term. 

 Build public awareness and support of Greater Sudbury Transit and its services. 

The initial goal of the Transit Action Plan was focused on identifying how the system’s 

existing resources could immediately be deployed differently to meet community 

needs to the extent possible.  This work has also been conducted within the overarching 

objective of creating a long term framework for future improvements to serve the City’s 

long term needs. To meet these goals, the project team sought information by: 

 Identifying ‘Community Priorities’ by gathering information from community leaders 

and staff, existing transit users and future users through a wide array of in-person and 

on-line techniques.  

 Looking at existing long term Greater Sudbury community plans (Official Plan, 

Transportation Master Plan, Greater Together: Strategic Plan, etc.) to ensure that 

recommendations align with the long term vision of the City. 

 Conducting an analysis of Greater Sudbury Transit’s performance compared 

against other Canadian transit systems and communities of similar size using data 

from the Canadian Urban Transit Association (CUTA).  

 Conducting an in-depth analysis of historical ridership and performance information 

to support the identified community and long term community plan priorities. 

This information was used to substantiate key findings and recommendations which are 

presented below and detailed in Appendix A – “Greater Sudbury Transit Action Plan. 

Better Routes. Better Schedules.  Better Service.”. 

  



2. Recommendation Details 
 

The Greater Sudbury Transit Action Plan (Transit Action Plan) outlines recommended 

steps over three phases for the City to undertake to transform its transit network: 

Phase 1: Immediate/Near-Term Recommendations: These recommendations aim to 

implement immediate changes that can be undertaken within existing system 

resources to improve the performance of service and which begin to create the 

desired long-term route structure. It also provides short-term recommendations for 

supporting initiatives which relate to fare policy, infrastructure priorities and customer 

care strategies. 

Phase 2: Priority Service Expansion Options.  The recommended future service options 

for the next 1-3 years (pending funding) build on the foundation of network-wide route 

restructuring and address immediate issues and opportunities, while further evolving the 

system towards the long-term strategy. 

Phase 3: Medium-Term Service Expansion Options The longer term proposals continue 

to improve transit services and support the gradual evolution to higher-order Bus Rapid 

Transit that include transit priority measures. 

An overarching Long-Term Transit Strategy is also presented within the Transit Action 

Plan that articulates how service expansion options and long-term infrastructure 

investments can best be coordinated over these time frames. 

2.1 Phase 1 Immediate/Near-Term Recommendations (0-2 Years) 
 
The Transit Action Plan proposes that the entire network be restructured as a base for 

further improvements and investments.  Overall, this strategy focusses on significantly 

restructuring the Conventional and TransCab services to make the service easier to use, 

more reliable and better matched with ridership. 

 

2.1.1 Recommendation 1: System-Wide Service Improvements, Implementation date 

August 26, 2019 

An overall strategy has been developed to meet community priorities which: 

 Restructures the transit network system into layers of different service design types, 

building upon revised service standards, and matches service to demand (See 

Appendix B – Regional and Urban Area Network Overview). 

 Allows for changes within existing resources to deliver a service that will be easier to 

understand and use, puts service where it is needed most, and which will be more 

attractive to passengers. 

 Adopts a family of service approach and designates key corridors for highest 

frequency service and connection points that will form “Mobility Hubs”, enabling a 

focus on infrastructure investments, connection of pedestrian and cycling links and 

further land development in these areas. 



 Continues to use and expand the use of on-demand services (TransCab) and seeks 

opportunities to source innovations in dispatch and real-time scheduling technology 

to combine service with vehicles within the family of service. 

 Creates a detailed implementation plan which also includes a refresh of all 

supporting customer information materials and public outreach efforts. 

 Includes a plan to continually monitor system performance and identify 

opportunities for system improvements. 

Specifically, Staff is seeking Council approval to adopt the overall strategy and Service 

Standards as proposed in the Transit Action Plan and: 

 Undertake the detailed planning and changes required to implement revised 

service on August 26, 2019 

 Prepare and execute a detailed service implementation and communication plan 

to support a smooth transition for front-line staff and passengers.  This includes a 

refresh of the look and feel of the transit system and its customer information. 

 Modify the Route Network to the specific changes recommended to each route. 

 Revise route schedules and frequencies as required within the system’s proposed 

revised Service Standards and available existing service hours to meet the new 

route network, align with ridership patterns and improve reliability. 

 Expand the on-demand TransCab routes in selected areas, and add time points to 

increase access within available resources. 

 Adjust bus stop placement to meet new route service. 

 Undertake further communications and public engagement as required to refine all 

of the above in preparation for implementation. 

 Seek opportunities to improve how the suite of transportation services are organized, 

deployed and communicated in areas of low ridership demand. 

 Seek opportunities to improve how Handi-Transit service delivery could be improved 

though the service review. 

2.1.2 Recommendation 2: Fare Policy and Structure, Implementation date July 1st, 2019 

The proposed Transit Fare Policy and Structure have been carefully selected to align 

with: 

 Council’s desire to provide affordable access to transit. 

 Transit industry best practice as described in the Transit Action Plan. 

 Peer average rates and corresponding discounts for target groups. 

 Consideration of minimizing transit deficit while meeting operational needs.  

The proposed Transit Fare Policy is based on the following guiding principles: 

 Reward frequent transit customers; 

 Equitable in its offering of discounts; 

 Encourage ridership growth; and  

 Easy to implement, comprehend and operate. 



To further support the above, the proposed Transit Fare Policy goals are to: 

 Support a mission of providing high-quality and accessible public transportation 

services for the benefit of the individuals and the community that it serves. 

 Apply to the family of services provided by Greater Sudbury Transit, which includes 

Conventional, Specialized and On-Demand services. 

 Contribute to and support ridership growth strategies that result in net new ridership 

and revenue, and provides a social good. 

 Provide discounts through concession fares, while recognizing the need to meet 

business objectives and affordable access to transit service. 

Given the above-mentioned framework, the table below provides the proposed new 

fare structure. 

 

 
 

Supplementing the fare structure, the following describes the conditions and other 

incentives which should be updated in the Miscellaneous User Fee By-Law. 

  

Targeted Groups will include the following: 

 “Student” means a person who presents a current and valid student identification 

card from a high school or post-secondary educational institution; 

 “Youth” means a person who is between the ages of 5 and 12; 

 “Children” means a person who is less than 5 years of age; 

 “Senior” means a person who is 65 years of age or older; 

 “Disability Pensioner” means a person who is a recipient of the Ontario Disability 

Support Program (O.D.S.P), Assistance for Children with Severe Disabilities (A.C.S.D), 

Canada Pension Plan Disability (C.P.P.D), Veteran’s Disability Pension or Canadian 

Institute for the Blind (C.N.I.B). 

Base cash fare applies to all those accessing Transit Services.  Concession fare discounts 

do not apply and 1-ride cards will no longer be available. 

 

  

Recommended Fare Structure

Category Fee Fare Details

Base Cash Fare 3.50$                 

Day Pass 10.50$               

Ticket Unit Price 2.90$                 

Ticket Unit Price - Concession 2.50$                 

Monthly Pass 88.00$               

Monthly Pass - Students 75.00$               

Monthly Pass - Concession 56.00$               

Upass 200.00$             

Plus 90 minute transfer

1 Adult + 4 Youths Ride all day

Get 6 rides for the price of 5

Get 6 rides for the price of 5, less 15%

Pay for 25 rides

Pay for 25 Rides, less 15%

Pay for 16 Rides

8 Month Pass



Transfer times are extended to 90 minutes and offer the customer the ability to travel in 

any direction.  By providing the extended transfer, the increase in cash and ticket fares 

should reasonably compensate for the loss of revenue which result in extending the 

transfer time, and will provide an additional incentive for those choosing the higher 

cash/ticket rate. 

 

Day Pass offers unlimited travel for one service day to one (1) adult and up to four (4) 

youths.  Concession discounts do not apply. 

 

Six (6) Ride Cards offer six (6) trips for the price of five (5) and offer an additional 

discount of 15% to all target groups, including Students. 

To note, for those who are price sensitive and have previously received a 

discount on cash fare, the additional 15% offers a unit price of $2.50 which 

equals to the current concession cash fare. 

 

Monthly passes are valid for 31 days from date of activation.  The Adult pass is priced at 

25 base cash fares at which point all other rides would be free.  Student monthly passes 

offer an additional 15% and all other target groups remain at the current price 

equivalent to 16 cash fares. 

Based on the ridership collected by fare type and applied to the number of 

monthly passes sold in 2018, the average card use is 57 rides per month, with the 

highest use realized by Adults at 66 times per month and the lowest by Seniors at 

52 rides per month.  Translated into cost per ride, the unit price for an Adult is 

$1.54, Students $1.32 and other target groups $0.98.  This type of information is 

useful to ensure that it meets Council’s objective of providing affordable access 

to transit for the community.  For those who heavily rely on transit services as their 

mode of transportation, the monthly pass is therefore the most economical 

option available.  In order to mitigate revenue losses, it is recommended that the 

Affordable Transit Pass program be discontinued.  The cost of the program has 

instead been absorbed through the reduction in fare price of the Adult passes.  

Should Council wish to continue the program, Staff recommends adjusting the 

Monthly Pass rate to the current rate of $93. 

Employer Pass program offers an employer the ability to purchase 100 or more Adult 

passes at a 10% discount, if they agree to provide an additional 10% discount to the 

employee.  This would mean that an employee could receive an additional 20% 

discount and could obtain these passes through a payroll deduction should the 

employer have the capability. 

Support Person Assistance Card is available to persons who require assistance while 

travelling on Conventional Services through an application process.  The Card belongs 

to the cardholder and permits one support person to travel with them free of charge.  

  



U-Pass program provides access to all transit services at a deeply discounted rate 

during the academic year between September and April.  The discount is considered 

reasonable since there is full participation of full-time students, and it provides the City 

with a sustainable revenue source. 

On January 17th, 2019, the Government of Ontario announced an initiative to 

reduce tuition fees for Ontario postsecondary students.  The impact of this 

announcement on U-Pass agreements is not clear.  Once further information has 

been received, Council will be updated accordingly. 

 

Currently, the City holds an agreement with Laurentian University Student 

Associations only.  Efforts to extend the program to Cambrian College and 

Collège Boréal will continue.  In the meantime, negotiations for a four (4) year 

extension to the program is underway with Laurentian University Student 

Associations, who are favorable to extending the agreement.   

 

Miscellaneous User Fee By-Law: All other conditions in the current Miscellaneous User 

Fee By-Law would be extended. In addition, it is recommended that a new Target 

Category be added for not-for-profit organizations that currently purchase 1-ride cards 

for clients at the concession price (per historical practice). This category would enable 

these organizations to purchase 6 Ride Cards at the concession price, up to a $50,000 

total budget amount. The 1-Ride cards would no longer be offered and would be 

replaced by this alternate program. 

 

Additional Affordable Fare Program: Should Council wish to provide additional 

incentives, the following programs may be considered.  It is expected that these 

programs would have a negative impact on revenue, and until such impact is 

confirmed against increase in ridership, the recommended approach would be to 

carry out the programs on a pilot basis and review prior to 2020 budget deliberations. 

 

 Family Travel Program would enable any adult or senior travelling with a Monthly 

Pass to bring up to four youths age 12 and under to ride for free. 

 Transferrable Adult Monthly Pass Program would provide an incentive to families by 

issuing a photo-free adult monthly pass that allows family-members to share the pass 

when not travelling together.   

Supporting Information to Recommended Fare Structure Results  

 

As stated above, the recommended fare structure was carefully selected to align with 

Council priorities, a peer review analysis and operational needs.  The following section 

provides supporting findings to provide Council context on the recommended rates. 

 

  



Peer Review:  To compare how Greater Sudbury Transit’s fare structure measures to 

other Canadian cities, data was collected from the Canadian Urban Transit 

Association’s 2017 Canadian Transit Fact Book, the most recent comparative document 

available.  The book lists all reporting transit agencies in Canada, grouping them 

according to population size.  To note, comparisons between transit systems are difficult 

to interpret because the factors affecting transit policies and fare policies in particular 

vary considerably from city to city based on their Council goals and operational 

requirements.  This analysis however provides a threshold measure which can be used 

to assess if fares are appropriate based on a community’s size. 

 

 
 

Peer Analysis: Based on the table above, the following information was considered 

when determining rates for the recommended fare structure: 

 Greater Sudbury Transit compared to peer municipalities generally offers an 

affordable fare structure, however has gaps which are consistent with the 

recommendations found in the Transit Action Plan. 

 Adult fares are lower than municipal peers but generally within the same threshold. 

 There is a gap between Greater Sudbury Transit and other comparators for Student 

pricing, indicating that this target group could be further discounted. 

 Greater Sudbury Transit offers steep discounts to Seniors and Children, and also 

include Disability Pensioners in the Target Group receiving concession fares.  It is 

therefore reasonable to increase the rates for the concession group, as suggested in 

the Transit Action Plan.   At a minimum, the fares should stay at the current rate. 

 

2017 CUTA Transit Fact Book 

2017 Greater Sudbury Transit Cash

Tickets Unit 

Price Monthly Pass

Adult 3.20$                          2.50$                          87.00$                        

Children 2.30$                          1.90$                          52.00$                        

Students 3.20$                          2.50$                          80.00$                        

Seniors (includes Disability Pensioners) 2.30$                          1.90$                          52.00$                        

2017 Popultation Group 3                          

(150,001-400,000) Cash

Tickets Unit 

Price Monthly Pass

Adult 3.38$                          2.75$                          98.06$                        

Children 2.50$                          1.79$                          55.00$                        

Students 3.22$                          2.41$                          68.38$                        

Seniors 3.10$                          2.36$                          54.92$                        

Difference Cash

Tickets Unit 

Price Monthly Pass

Adult -6% -10% -13%

Children -9% 6% -6%

Students -1% 4% 15%

Seniors -35% -24% -6%



 A detailed review of individual peer municipalities indicates that most services offer 

the same cash fare for all categories, and discounts to encourage loyalty though 

the purchase of multi-ride cards and passes. This is consistent with the 

recommendations of the Transit Action Plan. 

Difference in fare price to customer:  The table below provides a comparison of the 

difference in current and recommended rates by fare category and customer group.  

Although there are proposed increases to cash fare and ticket prices for individuals, the 

noted benefits of the structure as a whole have been considered to meet the goals of 

the Fare Policy.  Additionally, the recommended concession pricing for 6-Ride cards 

enables Children, Seniors and Disability Pensioners to travel at the same rate as the 

existing cash fare, thereby mitigating the increase for regular users. 

 

 
  

Comparison of Current Fee vs. New Fee by Category

Category
Current 

2019 Fee
New Fee Difference Proposed policy and additional incentives

Base Cash Fare - Adult & Student 3.40$          3.50$          0.10$          All passengers pay same fare but receive 90 minute transfer 

Base Cash Fare (Concession) 2.50$          3.50$          1.00$          All passengers pay same fare but receive 90 minute transfer 

Day Pass 10.50$        10.50$        -$            Up to 4 Youths can ride with Day Pass holder

Ticket Unit Price - Adult 2.70$          2.90$          0.20$          Adult pay $0.20 more but receive 90 minute transfer

Ticket Unit Price - Students 2.70$          2.50$          (0.20)$         Students pay $0.20 less and receive 90 minute transfer

Ticket Unit Price - Concession 2.10$          2.50$          0.40$          Concession Groups pay $.40 more and receive 90 minute transfer

Monthly Pass 93.00$        88.00$        (5.00)$         

Reduction realized by eliminating Affordable Transit Pass program 

and distributing savings to all Adults.  Further incentive for 

Council's consideration - Family travel program and transferrable 

adult monthly pass program, to meet affordable access to transit 

Council objectives.

Monthly Pass - Students 84.00$        75.00$        (9.00)$         

Reduction of Student pass to meet peer group average and 

industry best practice.  This rate provides access to transit 

serv ices for a 31 day period at the rate of 25 paid rides, less 15%.

Monthly Pass - Concession 56.00$        56.00$        -$            

The current rate is much lower than peer groups, confirming 

Council's goal of providing affordable access to transit to seniors, 

children and disability pensioners.  This rate provides access to 

transit serv ice for a 31 day period at the rate of 16 paid rides.

Upass 200.00$      200.00$      -$            
8 Month Pass - under negotiation with LU students. Efforts to 

extend the program to other institutions will continue.



Impact on Revenue:  

 

 
 

The table above uses the 2018 unit sales and the new rate structure to calculate the 

projected revenue for a 12-month period. When compared to twelve months of 2019 

budgeted revenue, there is indication that an increase in revenue could be realized.  

This comparison however does not incorporate the impact of the supporting 90-minute 

transfer policy which may have a negative impact on revenue. Based on this analysis, 

and the mid-year implementation of the new fare structure, the fare structure is 

estimated to be revenue neutral. 

 

Any risk of revenue loss is supported by a possible increase in ridership, which in turn 

increases the City’s share of Provincial Gas Tax Funding.  Should Council proceed with 

Affordable Access Pilot Programs (Family Travel Program and Transferrable Adult 

Monthly Pass), there is a higher risk of negative revenue impact.  If approved, the 

impact of the new programs on fare revenue will be provided to Council in September 

2019. 

 

2.1.3 Recommendation 3: Infrastructure Improvements, Implementation Date by 

March 2020 

In August 2016, the Federal Public Transit Infrastructure Fund (PTIF) provided Phase I 

funding for transit rolling stock, infrastructure and technology across Canada for 

municipalities that invest in public transit. The formula provides for 50% funding by the 

Federal government and 50% by the Municipality. The City of Greater Sudbury was 

awarded $14.6M of eligible costs to be invested in 16 projects which must be 

completed by March 2020. 

  

Projected Revenues (for 12 months)

Category Fare

2018 Units 

Sold Projected Revenue

Cash 3.50$                575,000 2,012,500.00$              

Day Pass 10.50$              1,300 13,650.00$                   

6 Ride Card 17.50$              54,000 945,000.00$                 

6 Ride Card - Concession 15.00$              91,000 1,365,000.00$              

Monthly Pass 88.00$              10,500 924,000.00$                 

Monthly Pass - Students 75.00$              15,700 1,177,500.00$              

Monthly Pass - Concession 56.00$              13,000 728,000.00$                 

Upass 200.00$            6,550 1,310,000.00$              

8,475,650.00$             

8,290,000.00$             

185,650.00$                 

Revenues projected based on proposed rates

2019 budgeted revenue



The following list highlights some of the infrastructure improvements that have been 

undertaken which directly address recommendations found in the Transit Action Plan.  

 

 Bike Racks have been placed on all conventional transit buses. 

 Forty-five (45) shelters were rehabilitated. 

 A Crime Prevention Through Environmental Design (CPTED) analysis and resulting 

renovations were undertaken at the Transit Terminal to improve safety and security 

and increase customer experience. 

 Purchase of transit staff scheduling software which will assist in the system 

implementation process. 

 Lasalle Nodes & Corridor, Travel Demand Management and Intelligent 

Transportation System Studies have all been undertaken. 

 Active Transportation improvements on key corridors (Kingsway, Paris, Notre-Dame 

and Westmount) 

The following two remaining initiatives will take place to complement the Transit Action 

Plan implementation: 

 A refresh of wayfinding materials including bus stop information will be implemented 

along with a Communication Plan to ensure the community is provided with the 

proper tools and information to understand the new system. 

 Smart Card implementation is expected to be in place by March 2020. 

 

2.1.4 Recommendation 4: Customer Care (Review within 2 years) 

Many of the Community Priorities identified through public engagement were related 

to increasing customer care and experience within the services.  Improvements have 

begun within existing resources to address some of these priorities, while others will 

require Council approval for increased staffing.  The following section speaks to the 

various improvements which can have a positive impact on service levels: 

Community Outreach Coordinator 

Existing staffing levels do not provide the resources to address the key opportunities and 

areas of growth identified in the Transit Action and heard through the public 

engagement process.  Many community stakeholders highlighted the need to create 

partnerships, promote the service, and create incentives to encourage people to take 

Transit.  Communication to the public was seen as a priority that needs to be addressed 

and customer satisfaction is of utmost importance in order to retain and increase the 

ridership base.  To this end, it is recommended that Council directs Staff to prepare a 

business case for a full-time position within the Transit Department for 2020 budget 

deliberations.   

  



Security – Transit Safety and Security 

Reports have been presented to Council and the Community Services Committee 

outlining a series of actions that could improve security and safety for both passengers 

and employees. A system lacking in safety and security measures results in declining 

ridership and affects employees’ health and morale.  The Transit Action Plan endorses 

the recent staff reports, specifically as it relates to introducing a Transit-By-Law which is 

enforced by Municipal Transit By-Law Officers.  These officers would support operators 

and passengers by enforcing the rules and regulations governing the use of the Transit 

System by issuing offence notices to those contravening the By-Law, thereby providing 

a deterrent to undesirable behavior at terminals, on board buses and at future 

developing Mobility Hubs. 

Bus Cleanliness 

In order to keep appropriate cleanliness of the fleet, a daily vehicle cleaning practice 

where buses are washed on the outside, thoroughly wiped down throughout, garbage 

picked up, floors swept, and major spills washed should be employed.  Detailing of 

buses--where windows, walls, and all areas that are hard to reach are cleaned—should 

be undertaken on a regularly scheduled basis.  In support of implementing and 

monitoring this level of cleaning schedule, bus cleaning staff positions have recently 

been transitioned from the Fleet Section to the Transit Section.  A review of operational 

needs to meet bus cleaning schedules will be undertaken, and recommendations for 

additional resources will be prepared for the 2020 budget deliberation, if required. 

Bus Shelter Maintenance  

The process for reporting bus shelter and bench damage should be clearly articulated 

and a maintenance schedule set to monitor and clean bus shelters. In particular, higher 

usage shelters may require more frequent monitoring and cleaning than lower usage 

ones and the maintenance rates should be reflective.  Bus shelter maintenance staffing 

resources have recently transitioned to the City’s Transit Section and a review of 

operational needs will be undertaken, and recommendations for additional resources 

will be prepared for the 2020 budget deliberation, if required. 

 

2.1.5 Recommendation 5: Policy Framework, Review as needed 

 

The Transit Action Plan reinforces the need to support the Transit Service through a 

robust policy framework that clearly states how decisions are made and creates 

community conditions for ongoing success.  The Plan suggests that the following key 

documents be reviewed or developed: 

  

Official Plan should be carefully reviewed and amended to reflect the final 

recommendations of the Transit Action Plan, in particular with respect to focusing 

infrastructure investment and intensification of land use on Frequent and Core route 

corridors as well as at Mobility Hubs.  These recommendations will require further review 



and reports to the Planning Committee and Council.  Any changes to the Official Plan 

would proceed by way of a publicly initiated amendment subject to the statutory 

requirements of the Planning Act. 

 

Bus Stop Standards should be developed to enhance the consistency of stop 

placement and accessibility. These standards will be outlined in a report to Council for 

consideration and adoption. 

 

Transit Service Standards have been developed and provided within the Transit Action 

Plan which guide the service delivery and design of network.  These standards will be 

reviewed after implementation through a report to Council to ensure they continue to 

meet the requirements and objectives of Council. 

2.2 Phase 2 & 3 - Future Expansion Recommendations (1-10 Years) 
 

The first phase of implementation looks at reallocating and reinvesting existing resources 

to formulate a framework that will evolve through further investments.  The Transit Action 

Plan also provides a series of service enhancement options which should be reviewed 

in the short- to medium-term, with adjustments to long-term options, as needed, to 

ultimately meet the recommendation of building higher order transit. 

2.2.1 Recommendation 6: Priority Service Expansion Options, Review within 1-3 Years 
 

The immediate system-wide recommendations, which is provided by maintaining 

resources, will address most of the Community Priorities and, as a package of changes, 

will generally be perceived positively.  There are however areas which require 

improvement and additional service hours. 

The Transit Action Plan has outlined four key future expansion options to address 

immediate issues and opportunities, and which would help meet the desired Service 

Standards.  These expansions are recommended for consideration within 1-3 years as 

follows: 

Option 1 –Increase in service hours to add frequency and longer service span to select 

routes and trips in order to meet desired service standards and provide resources to 

undertake any critical fixes that arise from the implementation of the revised route 

structure. Implementation of some or all of this option would also help mitigate issues 

that may arise due to the proposed immediate changes working within an existing 

budget that has historically not been adequate to operate service reliably. Total annual 

net municipal estimate for this option is $787,500. 

Option 2 –  Increase in service hours to ensure that all services on Frequent, Core and 

Community Connector routes begin earlier to facilitate 7:00 a.m. work start times on 

weekdays to downtown and at key employment destinations.  Total annual net 

municipal estimate for this option is $349,900. 

  



Option 3 –Further increase across all family of transit services to increase Sunday service 

levels to align more closely with the frequencies offered on Saturdays, particularly 

between 10:00am and 6:00pm when ridership is highest.  Total annual net municipal 

estimate for this option is $299,400. 

Option 4 –Provides a package of improvements that would further develop the system’s 

structure and improve connection to Laurentian University from Mobility Hubs 

throughout Greater Sudbury.  Total annual net municipal estimate $545,800 and one-

time capital cost for this option is $1,710,000. 

All other medium-term service expansion options outlined in the Transit Action Plan 

would follow those provided above and are proposed for consideration over the next 

4-10 years as the system matures and ridership demand increases. 

2.3 Long Term Infrastructure Strategy -  Pending PTIF Phase II 

Funding Intake 

During the course of the study, a new funding program was announced that could 

expedite the Long Term Strategy of reaching higher order transit with Bus Rapid Transit 

(BRT) measures. 

On March 14, 2018 the Governments of Canada and Ontario signed an Integrated 

Bilateral Agreement for the Investing in Canada Infrastructure Program. The program 

has an end date of March 31, 2028 and encompasses several investment streams. The 

Public Transit stream allocates a maximum contribution of $39.8 million in federal 

funding and $32.8 million provincial over the time period to the City of Greater Sudbury.  

Assuming a municipal contribution of 27%, this provides for potential total funding of up 

to $99.4 million to fund public transit infrastructure projects over the next ten years for 

the City of Greater Sudbury. 

Based on this funding opportunity, the Transit Action Plan provides infrastructure priorities that 

span the shorter and longer term to support the immediate transition of service and build 

towards elements of Bus Rapid Transit on major corridors and links to outlying communities. 

 

The identified infrastructure priorities include: 

 Purchase of shelters, benches and wayfinding amenities. 

 Identification and analysis of all proposed major connecting Mobility Hubs, including 

corresponding infrastructure improvements. 

 Identification and analysis of corridor planning on the Frequent Transit corridors, 

including corresponding infrastructure improvements. 

 Transit priority treatment along Frequent Transit corridors such as transit signal priority 

for transit vehicles, optimized signal timing, queue jump lanes and future separate 

transit right of way where feasible. 

 Articulated buses and right sizing vehicles to replace existing fleet and expand as 

per approved service improvements. 
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ã á Þ ß ä è Ý ì á Þ ì ñ ï Ý Þ ä Û å ß à Ú ã Ú á ü è â ç ç Ý ß ä Û å ã Ú Þ ä â ï Ü ê ý Ü ä ß ç â û Ú Ü î â Þ ð á Þ ï í ß à Ú Ü ñ Ü ß Ú ç Û Ú Ú ï Ü ß â Ü ß Þ ä ü Ú áé á ì á Û è Ú é Ú ß ð Ú Ú Û é â ß à ß ñ ã Ú Ü â î ä Û û Ú Ü ß ç Ú Û ß ä Û â Þ ï Ú Þ ß â ï ä û Ú Þ Ü ä î ñ á Û ï å Þ â ð ä ß Ü Þ ä ï Ú Þ Ü à ä ã êy t l g b l g q i m k & b n i m n k m m l h i j k h b i � � g l i x o j l l £ j r c k m q i g b i f Ì ù à Ú Þ Ú ä Ü Ü ß Þ â Û å ï Ú Ü ä Þ Ú î â Þ ä ç ã Þ â û Ú ïÙ Ü ß W Õ Û Ü × Ð \ ß Ü Ò × Ü ß ] à Q Þ à ß á é Ù ë Ò Ú á Ð à × Ö á Õ Ú Y Ú Ü Õ Y ê Þ Ð à ß ê Ð Ð Q Ù è 5 × × ê Ü Ù Ò ë Ü × Õ ë Ü ä Ü Ò Û ê ê Ò Ù Q Õ Ñ Ñ Ü ß Ü Ú ×ã â ã Ý ì á ß ä â Û Ü ä 6 Ú Ü á Û ï ï Ú ç â å Þ á ã à ä è Û Ú Ú ï Ü ê ' Ý Þ ß à Ú Þ í ß à Ú ÿ Þ Ú á ß Ú Þ ò Ý ï é Ý Þ ñ ù Þ á Û Ü ä ß Ü ñ Ü ß Ú ç Û Ú Ú ï Ü ß â é Úç á ä Û ß á ä Û Ú ï ð ä ß à 7 � 8 â î Ü Ú Þ û ä è Ú è â Ü ß Ü á ì ì â è á ß Ú ï ß â ß à Ú Ý Þ é á Û á Þ Ú á Ü í á Û ï õ � 8 á ì ì â è á ß Ú ï ß â ß à Ú â Ý ß ì ñ ä Û åá Þ Ú á Ü ê ý Ü Ü Ý è à í ä ß ä Ü ä ç ã â Þ ß á Û ß ß â Ú ú ã ì â Þ Ú î Ý Þ ß à Ú Þ á ã ã Þ â á è à Ú Ü ß â ä ç ã Þ â û Ú à â ð ß à Ú Ü Ý ä ß Ú â î ß Þ á Û Ü ã â Þ ß á ß ä â ÛÜ Ú Þ û ä è Ú Ü á Þ Ú â Þ å á Û ä 6 Ú ï í ï Ú ã ì â ñ Ú ï á Û ï è â ç ç Ý Û ä è á ß Ú ï ä Û ß à Ú Ü Ú á Þ Ú á Ü ê ù à ä Ü ä Û è ì Ý ï Ú Ü ã â ß Ú Û ß ä á ì è Þ Ú á ß ä â Û â îç â é ä ì ä ß ñ à Ý é Ü ß à á ß ç á ü Ú ä ß ç â Þ Ú è â Û û Ú Û ä Ú Û ß î â Þ è â Û Û Ú è ß ä â Û Ü ß â ß á ü Ú ã ì á è Ú í � á Þ ü 9 � ä ï Ú Ü í ä ç ã Þ â û Ú ïè â â Þ ï ä Û á ß ä â Û á Û ï ß Ú è à Û â ì â å ñ ð ä ß à â Û � ï Ú ç á Û ï Ü Ú Þ û ä è Ú Ü á Û ï ã â ß Ú Û ß ä á ì ä Û ß Ú å Þ á ß ä â Û ð ä ß à Ü â ç Ú Þ Ú å Ý ì á Þ ì ñÜ è à Ú ï Ý ì Ú ï # á Û ï ä � ù Þ á Û Ü ä ß Ü Ú Þ û ä è Ú Ü í ð à Ú Þ Ú î Ú á Ü ä é ì Ú êy t l g b k m j b q g i j b n i x x b f f k e r b f b g h k x b Ì ù à Ú Þ Ú á Þ Ú á Û Ý ç é Ú Þ â î Ü ß Þ á ß Ú å ä Ú Ü ß à á ß ð ä ì ì é Ú Û Ú Ú ï Ú ï ß â Ú Û Ü Ý Þ Úß à á ß # á Û ï ä � ù Þ á Û Ü ä ß Ü Ú Þ û ä è Ú Ü ç Ú Ú ß ý è è Ú Ü Ü ä é ä ì ä ß ñ î â Þ : Û ß á Þ ä á Û Ü ; ä Ü á é ä ì ä ß ñ ý è ß � ý : ; ý  Þ Ú æ Ý ä Þ Ú ç Ú Û ß Ü í ä ç ã Þ â û Úè Ý Ü ß â ç Ú Þ é â â ü ä Û å â ã ß ä â Û Ü í è Ý Ü ß â ç Ú Þ ß Þ á û Ú ì Ú ú ã Ú Þ ä Ú Û è Ú á Û ï Ú ú ã á Û ï Ú ì ä å ä é ä ì ä ß ñ ê < Û à á Û è Ú ç Ú Û ß Ü á Þ Ú á ì Ü âÛ Ú Ú ï Ú ï ß â é Ú ß ß Ú Þ Ú Û á é ì Ú Ü â ç Ú Þ Ú å ä Ü ß Þ á Û ß Ü ß â Ý Ü Ú ù Þ á Û Ü � á é á Û ï � â Û û Ú Û ß ä â Û á ì ß Þ á Û Ü ä ß ß â è â ç ã ì Ú ß Ú Ü â ç Úâ Þ á ì ì â î ß à Ú ä Þ ß Þ ä ã Û Ú Ú ï Ü ß à á ß ã Þ Ú è ì Ý ï Ú Ü ß à Ú Û Ú Ú ï î â Þ á ï û á Û è Ú é â â ü ä Û å Ü Ü â ß à á ß ß Þ ä ã Ü è á Û é Ú ß á ü Ú Ûï ñ Û á ç ä è á ì ì ñ 3 ß à ä Ü ð â Ý ì ï Ú Û á é ì Ú æ Ý á ì ä î ñ ä Û å Þ Ú å ä Ü ß Þ á Û ß Ü ß â é Ú ç â Þ Ú ä Û ß Ú å Þ á ß Ú ï ð ä ß à ß à Ú è â ç ç Ý Û ä ß ñ ê= m j b q g i j b n k m s g i f j g £ x j £ g b ² s i g b ² x £ f j l t b g k m s l g t i j k l m i m n � l r k x c k t � g l h b t b m j f Ì ù à Ú Þ Ú á Þ Ú ç á Û ñÜ ã Ú è ä î ä è ä ç ã Þ â û Ú ç Ú Û ß Ü ß à á ß è á Û é Ú ç á ï Ú ß â Ú á è à â î ß à Ú Ü Ú è â ç ã â Û Ú Û ß Ü ß à á ß ð ä ì ì ä Û ß Ý Þ Û ì Ú û Ú Þ á å Ú ß à ÚÞ ä ï Ú Þ Ü à ä ã å á ä Û Ú ï ß à Þ â Ý å à Þ Ú è â ç ç Ú Û ï Ú ï è à á Û å Ú Ü ß â Þ â Ý ß ä Û å í Ü è à Ú ï Ý ì Ú Ü á Û ï Ü Ú Þ û ä è Ú ì Ú û Ú ì Ü ê
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ý Û Ý ç é Ú Þ â î Ü Ú Þ û ä è Ú è à á Û å Ú Ü á Þ Ú Þ Ú è â ç ç Ú Û ï Ú ï ß â á ï ï Þ Ú Ü Ü ä Ü Ü Ý Ú Ü á Û ï ä ç ã Þ â û Ú ß à Ú â û Ú Þ á ì ì Ú î î Ú è ß ä û Ú Û Ú Ü Üá Û ï Ú î î ä è ä Ú Û è ñ â î ß à Ú ÿ Þ Ú á ß Ú Þ ò Ý ï é Ý Þ ñ ù Þ á Û Ü ä ß ò ñ Ü ß Ú ç ê ù à ä Ü Ü Ú è ß ä â Û ï Ú Ü è Þ ä é Ú Ü ß à Ú ã Þ â ã â Ü Ú ï â û Ú Þ á Þ è à ä Û åá ã ã Þ â á è à Ú Ü î â ì ì â ð Ú ï é ñ ß à Ú ï Ú ß á ä ì Ú ï ã Þ â ã â Ü Ú ï è à á Û å Ú Ü ß â Þ â Ý ß Ú Ü ê� b > c u e w n i d o n j ? @ e d o t A @ q j r o @ p d d j � e n i j d� Ú Þ ß á ä Û ì ñ í ß à Ú è â ç ç Ý Û ä ß ñ Ú Û å á å Ú ç Ú Û ß Þ Ú Ü Ý ì ß Ü ã â ä Û ß Ú ï ß â á Û Ú Ú ï î â Þ ä ç ã Þ â û Ú ç Ú Û ß Ì ß â ç á ü Ú ß à ä Û å Üé Ú ß ß Ú Þ á Û ï ß â ï â ä ß ß â ï á ñ ê ù à Ú Ü ä ç ã ì Ú Ü ß á Û ï æ Ý ä è ü Ú Ü ß ð á ñ ß â á è è â ç ç â ï á ß Ú Þ Ú Ü ä ï Ú Û ß Ü á Û ï é Ý Ü ä Û Ú Ü Ü Ú Ü ä Ü ß âï â ç â Þ Ú â î ß à Ú Ü á ç Ú í ä Û è Þ Ú á Ü Ú ß à Ú Ü ã á Û â î Ü Ú Þ û ä è Ú á Û ï ï á ñ Ü â î â ã Ú Þ á ß ä â Û í á Û ï Ú ú ã á Û ï ß à Ú Þ Ú á è à â îè â Û û Ú Û ß ä â Û á ì ß Þ á Û Ü ä ß ß â á ì ì á Þ Ú á Ü â î ß à Ú � ä ß ñ ê # â ð Ú û Ú Þ í ß à á ß ð â Ý ì ï é Ú î ä Ü è á ì ì ñ ä Þ Þ Ú Ü ã â Û Ü ä é ì Ú á Û ï ä Ü û ä Ú ð Ú ïÒ Ù Ò B Þ Ò Ú Q Ò Y Ü Ù Ð Ö à × Õ Ð Ú é èù à Ú Ý ì ß ä ç á ß Ú å â á ì Ü à â Ý ì ï é Ú ß â ç á ß è à ß à Ú ß Þ á Û Ü ä ß Ü Ú Þ û ä è Ú ß â ß à Ú ï Ú ç á Û ï á ß ß à Ú ì â ð Ú Ü ß è â Ü ß ã Ú Þ ß Þ ä ã ê ù à ä Üá ã ã Þ â á è à ä Ü è Ý Þ Þ Ú Û ß ì ñ ã Þ á è ß ä è Ú ï é ñ ÿ Þ Ú á ß Ú Þ ò Ý ï é Ý Þ ñ ù Þ á Û Ü ä ß ß â ï á ñ ä Û Ü â ç Ú á Þ Ú á Ü Ü Ý è à á Ü ß à Ú Ý Ü Ú â îù Þ á Û Ü � á é Ü Ú Þ û ä è Ú Ü ê ù à Ú â û Ú Þ á Þ è à ä Û å é Ú Ü ß ã Þ á è ß ä è Ú ð ä ß à ä Û ß à Ú ß Þ á Û Ü ä ß ä Û ï Ý Ü ß Þ ñ ä Ü ß â é Ú Ü ß ç á ß è à Ü Ú Þ û ä è Ú ß âÞ ä ï Ú Þ Ü à ä ã ï Ú ç á Û ï × ê ß Ð à Y ê × ê Ü Ô ß Ð W Õ Ù Õ Ð Ú Ð Ñ Ò ê Õ Ü ß Ò ß Û ê á Ð Ñ Ù Ü ß W Õ Û Ü × á Ô Ü Ù O Ú Ð P Ú Ò Ù Ò B Ñ Ò ë Õ Ö á Ð Ñ Ù Ü ß W Õ Û Ü Ù ê Øù à Ú Þ Ú è Ú Û ß Ü ß Þ ä ï Ú Ü ç á ï Ú ä Û è â ç ç Ý Û ä è á ß ä â Û Ü á Û ï ä Û î â Þ ç á ß ä â Û ß Ú è à Û â ì â å ñ Û â ð Ú Û á é ì Ú ç â Þ Ú î ì Ú ú ä é ì Úß Þ á Û Ü ä ß Ü â ì Ý ß ä â Û Ü ß â é Ú á ã ã ì ä Ú ï êý Ü ð Ú ì ì í ß à Ú î á ç ä ì ñ â î Ü Ú Þ û ä è Ú á ã ã Þ â á è à ã Þ â û ä ï Ú Ü ß à Ú â ã ã â Þ ß Ý Û ä ß ñ ß â ï Ú Ü ä å Û á ß Ú ü Ú ñ è â Þ Þ ä ï â Þ Ü î â Þ ß à Ú ç â Ü ßî Þ Ú æ Ý Ú Û ß ß ñ ã Ú Ü â î Ü Ú Þ û ä è Ú á Û ï ß à Ú Û Ð Ú Ú Ü Û × Õ Ð Ú Ô Ð Õ Ú × Ù C Q Ü Ù × Õ Ú Ò × Õ Ð Ú Ù × ê Ü á Ù Ü ß W Ü × ê Ò × P Õ Ö Ö Ñ Ð ß ë Ó D Ð Þ Õ Ö Õ × áE à Þ Ù è Ø N ê Õ Ù Ü Ú Ò Þ Ö Ü Ù × ê Ü F Õ × á × Ð Ñ Ð Û à Ù Õ × Ù Õ Ú Ñ ß á Ü ß Þ Ý è ß Ý Þ Ú ä Û û Ú Ü ß ç Ú Û ß í è â Û Û Ú è ß ä Û å ã Ú ï Ú Ü ß Þ ä á Û á Û ï è ñ è ì ä Û åì ä Û ü Ü í á Û ï ï Ú û Ú ì â ã ç Ú Û ß â Û ß à Ú Ü Ú è â Þ Þ ä ï â Þ Ü á Û ï à Ý é Ü í ð à ä è à ä Û ß Ý Þ Û Ü Ý ã ã â Þ ß Ü ß à Ú Ü Ý è è Ú Ü Ü â î ß à Ú ß Þ á Û Ü ä ßÜ ñ Ü ß Ú ç â û Ú Þ ß ä ç Ú êù à Ú Þ Ú î â Þ Ú í ß à Ú Ü Ú Þ û ä è Ú ç â ï Ú ì Ü á Û ï ã Þ ä Û è ä ã ì Ú Ü Ý Ü Ú ï ä Û ß à Ú ù Þ á Û Ü ä ß ý è ß ä â Û � ì á Û Þ Ú è â ç ç Ú Û ï á ß ä â Û Ü ì â â ü á ß áÜ Ý ä ß Ú â î Ü Ú Þ û ä è Ú Ü ß à á ß à á û Ú ä Û Û â û á ß ä â Û á ß ß à Ú ä Þ è â Þ Ú ê ù à ä Ü ä Û è ì Ý ï Ú Ü �
·

� ì Ú á Þ ì ñ ï Ú Ü ä å Û á ß ä Û å à ä å à Ú Þ â Þ ï Ú Þ Ü Ú Þ û ä è Ú Ü ß à á ß ð ä ì ì Ú û â ì û Ú ß â â î î Ú Þ ß à Ú à ä å à Ú Ü ß î Þ Ú æ Ý Ú Û è ñ á Û ïï ä Þ Ú è ß Û Ú Ü Ü â î ß Þ á û Ú ì â û Ú Þ ß ä ç Ú á Û ï ð à ä è à á Þ Ú ç á ß è à Ú ï ð ä ß à ì á Û ï Ý Ü Ú á Û ï ï Ú Û Ü ä ß ä Ú Ü ê ù à ä Ü ä Û è ì Ý ï Ú ÜÎ g b # £ b m j º g i m f k j á Û ï v l g b º g i m f k j Þ â Ý ß Ú Ü ä Û ß à Ú Ý Þ é á Û á Þ Ú á â î ÿ Þ Ú á ß Ú Þ ò Ý ï é Ý Þ ñ í á Ü ð Ú ì ì á Üv l t t £ m k j c v l m m b x j l g Þ â Ý ß Ú Ü ß á Þ å Ú ß Ú ï ß â ç Ú Ú ß ß à Ú Ü ã Ú è ä î ä è Û Ú Ú ï Ü â î â Ý ß ì ñ ä Û å è â ç ç Ý Û ä ß ä Ú Üè â Û Û Ú è ß ä Û å ß â ß à Ú è â Þ Ú ê = t � l g j i m j r c ² j o b Î g b # £ b m j º g i m f k j g l £ j b f l s s b g j o b i e k r k j c j l b h l r h bG H I J K L M I K G N I O G M I P Q R P S I L T U J I P K I J V W S N W J X Y H I J Z L G T G [ \ W Z ] P ^ L S _ J P T Z L K ` \ ] _ a b
·

� â Û ß ä Û Ý ä Û å ß â Ý Ü Ú á Û ï Ú ú ã á Û ï ß à Ú Ý Ü Ú â î d m ¶ u b t i m n f b g h k x b f ß â è â Û Û Ú è ß á Þ Ú á Ü ð ä ß à ì â ð Ú Þã â ã Ý ì á ß ä â Û ï Ú Û Ü ä ß ñ ß â ß à Ú ä Þ Û Ú ä å à é â Ý Þ à â â ï è Ú Û ß Þ Ú Ü á Û ï ß â â ß à Ú Þ è â Û Û Ú è ß ä Û å ß Þ á Û Ü ä ß Ü Ú Þ û ä è Ú Ü á ß" â è á ì � â é ä ì ä ß ñ # Ý é Ü ê 	 â ì Ü ß Ú Þ Ú ï é ñ ß à Ú ì á ß Ú Ü ß ä Û Û â û á ß ä â Û Ü ä Û ï ä Ü ã á ß è à á Û ï Þ Ú á ì ß ä ç Ú Ü è à Ú ï Ý ì ä Û åß Ú è à Û â ì â å ñ � P ê Õ Û ê ë Ò á ë Ò O Ü à Ù Ü Ð Ñ Ò Û Ð ë Þ Õ Ú Ò × Õ Ð Ú Ð Ñ W Ü ê Õ Û Ö Ü Ù Ñ Ð ß ë Ü ß Ö á Ù Ü Ô Ò ß Ò × Ü Q Õ Ú × Ð Ó E Ò Ú Q Õ �N ß Ò Ú Ù Õ × Ø Ò Ú Q Ó N ß Ò Ú Ù F Ò Þ Ø Û Ò × Ü Y Ð ß Õ Ü Ù � ß à ä Ü Ü Ú Þ û ä è Ú ç â ï Ú ì ã Þ â û ä ï Ú Ü ß à Ú Ü ñ Ü ß Ú ç ð ä ß à á ð á ñ ß â â î î Ú Þ
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Ü Ú á ç ì Ú Ü Ü ß Þ á û Ú ì ß â á ð ä ï Ú Þ Ü à á Þ Ú â î Þ Ú Ü ä ï Ú Û ß Ü ß à á ß ð â Ý ì ï â ß à Ú Þ ð ä Ü Ú é Ú ä ç ã â Ü Ü ä é ì Ú ß â î Ú á Ü ä é ì ñÜ Ú Þ û Ú Ý Ü ä Û å ß Þ á ï ä ß ä â Û á ì ß Þ á Û Ü ä ß êù à ä Ü â û Ú Þ á Þ è à ä Û å á ã ã Þ â á è à ä Ü î Ý Þ ß à Ú Þ Ü Ý ã ã â Þ ß Ú ï é ñ â ß à Ú Þ ì á ñ Ú Þ Ü â î Ü Ú Þ û ä è Ú î â è Ý Ü Ü Ú ï â Û ç Ú Ú ß ä Û å ß à Ú Û Ú Ú ï Üâ î Ü ã Ú è ä î ä è ß Þ á û Ú ì ì Ú Þ Ü � c b k q o e l £ g o l l n f b g h k x b f ß à á ß è â Û Û Ú è ß ð ä ß à â ß à Ú Þ ß Þ á Û Ü ä ß Þ â Ý ß Ú Ü á Û ï ð à ä ì Úâ ã Ú Þ á ß ä Û å ì Ú Ü Ü î Þ Ú æ Ý Ú Û ß ì ñ í é Þ ä Û å û Ú à ä è ì Ú Ü è ì â Ü Ú Þ ß â Þ Ú Ü ä ï Ú Û è Ú Ü ð à â ç á ñ Û â ß é Ú á é ì Ú ß â ð á ì ü ß â ç â Þ Úï ä Ü ß á Û ß Ü ß â ã Ü ê º i g q b j b n f b g h k x b f á Þ Ú à â Û Ú ï ß â ç Ú Ú ß Ü ã Ú è ä î ä è ð â Þ ü á Û ï Ü è à â â ì è â ç ç Ý ß Ú Þ ß ä ç Ú Ü á Û ï ß Þ á û Ú ìã á ß ß Ú Þ Û Ü ê ù à Ú è â Û ß ä Û Ý Ú ï ã Þ Ú Ü Ú Û è Ú â î p i m n k ¶ º g i m f k j ï â â Þ � ß â � ï â â Þ Ü Ú Þ û ä è Ú Ü ð â Ý ì ï è â Û ß ä Û Ý Ú î â Þ ã Ú â ã ì Úð ä ß à á ï ä Ü á é ä ì ä ß ñ êë Û á ï ï ä ß ä â Û ß â Ú Û Ü Ý Þ ä Û å ß à á ß ß à Ú Þ Ú è â ç ç Ú Û ï á ß ä â Û Ü â î ß à Ú ù Þ á Û Ü ä ß ý è ß ä â Û � ì á Û á ì ä å Û ð ä ß à ß à Ú ç â Ü ß Ý ã � ß â �ï á ß Ú ß Ú è à Û â ì â å ñ á Û ï Ü Ú Þ û ä è Ú ã Þ â û ä Ü ä â Û ß Þ á Û Ü ä ß ã Þ á è ß ä è Ú Ü í ß à Ú ã Þ â þ Ú è ß ß Ú á ç ð á Ü á ì Ü â è â å Û ä 6 á Û ß ß à á ßä ç ç Ú ï ä á ß Ú è à á Û å Ú Ü ç Ý Ü ß Ü Ý ã ã â Þ ß ß à Ú ì â Û å Ú Þ � ß Ú Þ ç å â á ì Ü â î ß à Ú � ä ß ñ êù à Ú Þ Ú î â Þ Ú í ä Û á Û Ú î î â Þ ß ß â ä ç ã Þ â û Ú ß Þ á Û Ü ä ß ð ä ß à ä Û Ú ú ä Ü ß ä Û å î ä Û á Û è ä á ì Þ Ú Ü â Ý Þ è Ú Ü á Û ï Ú Û Ü Ý Þ Ú ß à á ß ß Þ á Û Ü ä ß è á Ûá ï á ã ß ß â ß à Ú î Ý ß Ý Þ Ú Ú î î ä è ä Ú Û ß ì ñ á Û ï Ú î î Ú è ß ä û Ú ì ñ í ß à Ú Ü ß Ý ï ñ ß Ú á ç ì â â ü Ú ï á ß à â ð á Û ï ð à Ú Þ Ú ß à Ú � ä ß ñ ð ä ì ìï Ú û Ú ì â ã â û Ú Þ ß à Ú Û Ú ú ß ô � ß â õ � ñ Ú á Þ Ü ê ù à ä Ü ì â Û å � ß Ú Þ ç ß Þ á Û Ü ä ß ã ì á Û Û ä Û å á ã ã Þ â á è à Ü Ú Ú ü Ü ß â á è è â ç ã ì ä Ü à î â Ý Þü Ú ñ â é þ Ú è ß ä û Ú Ü �
·

ý ì ä å Û ß Þ á Û Ü ä ß Ü â ì Ý ß ä â Û Ü ð ä ß à ß à Ú � ä ß ñ Ð Ñ \ ß Ü Ò × Ü ß ] à Q Þ à ß á é Ù Ö Ò ß Y Ü Ù × Ù × ß Ò × Ü Y Õ Û Y Ð Ò Ö Ù ê
·

� Þ â û ä ï Ú á ì â Û å � ß Ú Þ ç ß Þ á Û Ü ä ß â ã Ú Þ á ß ä â Û Ü á Û ï ä Û î Þ á Ü ß Þ Ý è ß Ý Þ Ú ã ì á Û ß à á ß Ü à â ð Ü à â ð ÿ Þ Ú á ß Ú Þ ò Ý ï é Ý Þ ñù Þ á Û Ü ä ß è á Û Ü W Ð Ö W Ü P Õ × ê × ê Ü F Õ × á é Ù Ð P Ú Y ß Ð P × à í ß á ü Ú á ï û á Û ß á å Ú â î â ã ã â Þ ß Ý Û ä ß ä Ú Ü á Ü ß à Ú ñ á Þ ä Ü Ú á Û ïì Ú û Ú Þ á å Ú î Ý Û ï ä Û å î Þ â ç â ß à Ú Þ ì Ú û Ú ì Ü â î å â û Ú Þ Û ç Ú Û ß á Ü ä ß é Ú è â ç Ú Ü á û á ä ì á é ì Ú ê
·

: Ý ß ì ä Û Ú ß à Ú ç â Ü ß ä ç ã â Þ ß á Û ß è â Þ Þ ä ï â Þ Ü î â Þ î Ý ß Ý Þ Ú Ü Ú Þ û ä è Ú Ú ú ã á Û Ü ä â Û í ä Û î Þ á Ü ß Þ Ý è ß Ý Þ Ú ä Û û Ú Ü ß ç Ú Û ßá Û ï ß Þ á Û Ü ä ß � Ü Ý ã ã â Þ ß ä û Ú ì á Û ï Ý Ü Ú á Û ï Q Ü W Ü Ö Ð Ô ë Ü Ú × Ù Ð × ê Ò × × ê Ü Ù Ü Ò Ù Ô Ü Û × Ù Ù Ð Ú Ü Û Ü Ù Ù Ò ß á Ñ Ð ß × ß Ò Ú Ù Õ × é ÙÜ Ý è è Ú Ü Ü é Ú è â ç Ú Ü Ú ì î � Þ Ú ä Û î â Þ è ä Û å ê
·

F ß Ü Ò × Ü Ò Q Õ W Ü ß Ù Ü Ó × Ð Ð Ö Þ Ð d Ø Ð Ñ Ù Ü ß W Õ Û Ü Ò Ô Ô ß Ð Ò Û ê Ü Ù × ê Ò × Ù Ô Ü Ò O × Ð \ ß Ü Ò × Ü ß ] à Q Þ à ß á é Ù Ð P Ú Q Õ W Ü ß Ù Õ × áÒ Ù Ò Ó Û Ð ë ë à Ú Õ × á Ð Ñ Û Ð ë ë à Ú Õ × Õ Ü Ù ä Ø Ò Ú Q P ê Õ Û ê Ü Ú Ò Þ Ö Ü Ù × ê Ü Ù á Ù × Ü ë × Ð ä ç ã ì Ú ç Ú Û ß Ü Ú Þ û ä è Ú Ü ß à á ßé Ú Ü ß ç á ß è à ß à Ú ã â ã Ý ì á ß ä â Û Ü ä 6 Ú á Û ï ß Þ á û Ú ì Û Ú Ú ï Ü â î Ú á è à á Þ Ú á í á Ü ð Ú ì ì á Ü ß Ú Ü ß â Ý ß á Û ï ì Ú á Þ Û î Þ â çä Û Û â û á ß ä û Ú á ã ã Þ â á è à Ú Ü ß â Ü Ú Þ û ä è Ú êù à Ú ä ç ã ì Ú ç Ú Û ß á ß ä â Û â î ß à Ú Ü à â Þ ß � ß Ú Þ ç Þ Ú è â ç ç Ú Û ï á ß ä â Û Ü ð ä ß à ä Û ß à ä Ü ù Þ á Û Ü ä ß ý è ß ä â Û � ì á Û � ù ý �  ð ä ì ìÚ Û á é ì Ú ß à Ú � ä ß ñ â î ÿ Þ Ú á ß Ú Þ ò Ý ï é Ý Þ ñ Þ Ú Ü ä ï Ú Û ß Ü á Û ï é Ý Ü ä Û Ú Ü Ü Ú Ü ß â à á û Ú é Ú ß ß Ú Þ Þ â Ý ß Ú Ü í é Ú ß ß Ú Þ Ü è à Ú ï Ý ì Ú Ü á Û ïé Ú ß ß Ú Þ Ü Ú Þ û ä è Ú ê ù à Ú ñ á ì Ü â è Þ Ú á ß Ú ß à Ú î â Ý Û ï á ß ä â Û ß â î Ý Þ ß à Ú Þ å Þ â ð ß Þ á Û Ü ä ß Ý Ü Ú ä Û ß à Ú ì â Û å Ú Þ ß Ú Þ ç é ñ é Ú ß ß Ú Þç Ú Ú ß ä Û å ß à Ú Û Ú Ú ï Ü â î ß à Ú è â ç ç Ý Û ä ß ñ ß à Þ â Ý å à â Ý ß ß à Ú ÿ Þ Ú á ß Ú Þ ò Ý ï é Ý Þ ñ ù Þ á Û Ü ä ß Ü Ú Þ û ä è Ú á Þ Ú á ê
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Handi-Transit service (area not shown) operates 

throughout the area to provide door-to-door service for 

eligible, registered users unable to use the fully 

accessible fixed route system some or all of the time. 

On Demand services (green shaded 

areas) connect people in less-populated 

areas from their homes to the local 

mobility hubs.   

Operated through a coordinated effort of 

Greater Sudbury Transit, Handi-Transit 

and local taxi companies, they offer a 

convenient way to connect residents to 

their local destinations and other transit. 

Frequent (red) routes connect highest 

ridership destinations and mobility hubs and 

become the spine of the system.  

They initially offer service every 15 minutes at 

peak commuter times, with future potential to 

increase frequency across the day. 

Neighborhood (purple) routes 
offer local service at lower 

frequencies but closer to homes 

and connect to Frequent and Core 

routes at their closest mobility hub.  

Community Connector (green) routes offer 

scheduled service from outlying community local 

mobility hubs to destinations in central Sudbury 

and the Frequent and Core routes.  

Their schedules are designed to best meet the 

particular needs of each area, whether that be 

commuters or those accessing shopping and 

services. 

Overview of Proposed New System and How 

Types of Routes Work Together 

Targeted Transit (orange dashed) offers 

service at commuter times for specific 

markets (students, employees, etc.) 

Core (blue) routes 
support the Frequent 

routes by providing 

connection to 

mobility hubs and 

initially offer service 

every 15-30 minutes 

at peak times.  
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Urban Area Details Greater Sudbury Transit Action Plan  

Proposed Urban Area Network Strategy Overview 
Transit Consulting Network 

New 1 Mainline route offers 

frequency and no transfer 

required connection from New 

Sudbury Centre to Downtown, 

Four Corners and South End. 

3 Laurentian U. via Regent. 

In future, opportunity to join to 

2 Barry Downe - Cambrian 

service operating from 

Downtown to New Sudbury 

Centre via Kingsway to create 

the system’s other key route. 

Overall Strategy Highlights: 

• New structure more effectively deploys existing resources: 

o Goal of attracting higher ridership now PLUS 

creating foundation for the future. 

• Consistent, consolidated routing:  

o Primarily same routes throughout the day and week. 

o Easier to understand, more direct travel, addresses 

on-time performance. 

• Adjusts service to match demand: 

o Frequent service aligned with highest ridership 

corridors: focus for further infrastructure investment 

and land use development to support transit. 

Additional targeted service at peak times 

from Downtown to Laurentian University 

via 4 Laurentian U. Express. 

2 Barry Downe - 

Cambrian also offers 

frequent service and 

connects key corridors. 



Greater Sudbury  

Transit Action Plan 
Better Routes.  Better Schedules.  Better Service. 

 

Council Meeting: February 12, 2019 

Presented by: Michelle Ferrigan, Director of Transit Services 

 

 

 

 

 



The Transit Action Plan outlines the steps the City can take 

now and in the future, to transform its transit network and 

improve how it serves and connects the community. 

TRANSIT ACTION PLAN GOALS 

Better Routes 

Improve route 
network to meet 
travel patterns 

Better Schedules 

Improve schedules 
to meet demand 

Better Service 

Improve customer 
experience by 

addressing 
infrastructure 

needs and other 
supporting 
initiatives 



June - December 2017 

January 23, 2018 

Feb-Dec 2018 

March 2018 

Today 

Community Priorities 

Council Approved Draft 

Recommendations 

“Did we get it right?” 

$99.4M Funding 

Transit Action Plan 

HOW THE PLAN WAS DEVELOPED 



Reduces 

Infrastructure 

Costs 

Mobility 

Independent 

Living 

Accessibility 

Healthy 

Community & 

Environment 

Economic  

& 

Social 

 

BENEFITS OF TRANSIT INVESTMENTS 



FLEXIBLE LONG TERM PLAN 

Near-Term Short Term 

Infrastructure 

Funding 

Medium Term 

Immediate 

Improvements with 

Existing Resources 

to Build Foundation 

Service Expansion 

Recommendations 

to Meet All 

Community Priorities 

Add Infrastructure to 

Increase Transit Priority 

on Key Corridors 

Service Expansion 

Recommendations 

to Build Ridership 

and Meet Demand 

 

2020-2029 

2020-2023 

2023-2029 

August 26, 2019 

1 2 

3 4 



• High frequency routes on key corridors 

• Fewer trips need to go Downtown 

• System coordinates around three Mobility Hubs 

• 27 routes, one network, 7 days/week 

• Consistent and easier to understand 

• Revised time points to improve reliability 

• Focus on creating seamless travel 

• Service standards to match demand 

STRATEGIES ADDRESSING COMMUNITY PRIORITIES 



NEAR-TERM RECOMMENDATIONS 

Near-Term Short Term 

Infrastructure 

Funding 

Medium Term 

 

2020-2029 

2020-2023 

2023-2029 

August 26, 2019 

1 2 

3 4 

Seeking Council approval to 

implement the system-wide 

restructuring 

AUGUST 26, 2019 













UNDERSTANDING THERE ARE TRADE-OFFS 

Trade-offs are necessary to 

provide a well balanced, 

efficient and reliable transit 

system that works for the 

whole community. 



NEW MAPS & 

SCHEDULES 
MODERN LOOK & 

FEEL 

SNEAK PEEK 

NEW NAME & VISUAL 

ELEMENTS 

EXTENSIVE PUBLIC 

EDUCATION & 

ENGAGEMENT 

USER FRIENDLY 

APPROACH  

IMPLEMENTATION AND COMMUNICATION PLAN 



SHORT-TERM RECOMMENDATIONS 

Near-Term Short Term 

Infrastructure 

Funding 

Medium Term 

 

2020-2029 

2020-2023 

2023-2029 

August 26, 2019 

1 2 

3 4 

Reports will be prepared 

September 2019 and September 

2020 prior to budget 

deliberations 

2020-2023 



SHORT TERM SERVICE EXPANSION OPTIONS (1-3 YEARS) 

7AM  

Work Start 

Sunday 

Frequency 

Package of 

Improvements 

$350K $300K 
$545K + 

3 Buses 

Community Priority 

Contingency 

$787K 



MEDIUM-TERM RECOMMENDATIONS 

Near-Term Short Term 

Infrastructure 

Funding 

Medium Term 

 

2020-2029 

2020-2023 

2023-2029 

August 26, 2019 

1 2 

3 4 

Additional frequency will be 

required as the system matures 

and to support the ongoing 

evolution and success of the City 

2023-2029 



INFRASTRUCTURE FUNDING OPPORTUNITY 

Near-Term Short Term 

Infrastructure 

Funding 

Medium Term 

 

2020-2029 

2020-2023 

2023-2029 

August 26, 2019 

1 2 

3 4 

Funding opportunity focused on 

priority measures to support Bus 

Rapid Transit corridor 

2023-2029 



LONG TERM INFRASTRUCTURE  

BUS RAPID TRANSIT PRIORITY MEASURES 

 Bus Rapid Transit means giving 

Transit the space and place it 

needs to be reliable and as 

timely as possible. 

 Transit Priority Treatments can 

include priority signaling, queue 

jump lanes.    

 Comfort stations, shelters, 

benches and wayfinding 



On behalf of Greater Sudbury 
Transit, thank you to all those who 
participated in providing feedback 
in the last two years.  
  


